Please can you provide the following information for the 2023/24 financial year: 
Section 1: Please can you tell Carers Wales: 
a) Please describe the standard journey of an unpaid carer in your local authority area from identification through to a Carers Needs Assessment. If this is modelled in your local authority, then please feel free to share this with us. 
The question does not clarify whether this is in relation to Adult or Young Carers, we have slightly different pathways for each:
Carer wellbeing officers for both adult and young carers are present across our community to ensure wide promotion of our carer support services and to reduce barriers for access.
Adult Carers: Carers are referred or, can self-refer to our carers gateway. The gateway operates to create a single access point to receive referrals, offer initial information advice and assistance and signposting and offer a Carers Needs Assessment to every carer. If the offer of a Carers Needs Assessment is taken up, the gateway team will pass the referral for the assessment to be completed directly to the Carers Needs Assessment team for completion. 
Young Carers: Young Carers are usually referred but can also self-refer to the Young Carers Service. The Young Carers Service operates a single service for Young Carers from receiving a referral, offering information, advice and assistance and signposting, to completing a Carers Needs Assessment and then providing support following that assessment.

b) In what ways can unpaid carers receive information and advice from your local authority and how many unpaid carers received information and advice through these sources?  
This is a very difficult question to quantify accurately. We have worked extensively to ensure that carers have easy access to Information, Advice and Assistance from a wide range of sources, at the appropriate time and in a manner that suits them, however not all of these are quantifiably measured.
On a daily basis our Single Point of Access and Carers Gateway teams are contacted by carers and provide immediate access to the information, advice and assistance that they require. The figures for this are broken down for Adults and Young Carers in the table below. 
On a weekly basis, we provide a carers drop-in session at our Carers Centre which allows carers the opportunity to access Information, Advice and Assistance as well as a break from their caring role and some peer-to-peer support. At the drop in sessions there are always professionals available for Carers to speak to and we regularly provide “themed” drop-ins with subject specialists from a wide variety of sources (not limited to health and social care, for example Citizens Advice, Utility Specialists, DWP) arranged to come and give talks or be available to answer carers questions. We do not hold registers for these events but they are regularly attended by 20-40 carers each week.
Throughout the year, we also arrange larger events where carers can drop-in and speak to a number of professionals and services etc. Again we do not keep registers for these events but they usually attract at least 100 carers throughout the day.
In 2023/24, we had 10,954 carers registered in Flintshire, all of these carers will have received a copy of our quarterly carers newsletter, which is full of a wide variety of up to date information. 
We also have a wide range of information available on both the Flintshire County Council and NEWCIS websites which is regularly accessed by Carers. Figures on these are reported in the table below. In addition to this, carers are also directed to access information through the DEWIS system which we are unable to report the figures on. 
	The number of contacts by adult carers received by statutory Social Services during the year where advice or assistance was provided. (WG Performance and Improvement Framework Data – Adult Carers)
	1913

	The number of contacts by adult carers received by statutory Social Services during the year where advice or assistance was provided. (WG Performance and Improvement Framework Data – Young Carers)
	159

	Number of carers registered in Flintshire who received a quarterly copy of the carers newsletter
	10,954

	Number of individual views of specific carers information on the Flintshire County Council website (there are significant numbers of views on other pages that will supply information, advice and assistance to carers, however the number quoted is limited to pages specific to carers and carers services)
	1815

	Number of newsletters distributed in the year
	43,816

	Number of individual views of the NEWCIS website
	16,231

	Number of people who viewed NEWCIS social media pages
	59,000



There are also numerous other ways in which carers access Information, Advice and Assistance which we are not able to provide data on in a meaningful way, but will have a significant impact for carers. For example:
We provide printed literature to be readily available at a range of locations such as libraries, community centres, pharmacies, GP surgeries, schools etc. Although we are aware that carers are accessing this information as we have to re-stock supplies, we are unable to report specific data on how many carers access information through these means.
Carers will have conversations with professionals involved with the cared for on a regular, sometimes daily basis, however these are not recorded specifically as Information, Advice and Assistance provided. This will include not only Social Work and OT professionals, but also include and not limited to our carers specialists based at our acute and community hospitals and our CHC specialist carer support.

c) What carer-related training and development do staff supporting unpaid carers receive and how many staff have accessed carer-related training and development? This could include customer service, social workers/OTs, carer teams, housing teams etc. 
NEWCIS:
NEWCIS staff who complete assessments have QCF level 4/5. All NEWCIS staff complete local authority mandatory training. Staff are regularly trained and updated on new developments, carers rights issues, carers services and specific carers training throughout the year at group supervision, team meetings and training sessions. 
FCC staff:
All staff are invited to attend the Carer Awareness Sessions for both adults and children, that have been developed specifically between our in-house Workforce Development Team and NEWCIS. In 2023-24, 14 new members of staff undertook this training.
All social services staff are also kept up to date and trained on carers throughout the year with attendance by carers services representatives at group supervision and team meetings and in addition to this, in 2023-24, all Adult Social Services staff received specific training sessions on Carers Needs Assessments and Direct Payments for carers.
In addition to our own training sessions, 22 members of our workforce accessed e-learning training sessions available through Carers Wales.
Further to in person training, all members of staff had access to our training materials, practitioners information leaflets, our policies and procedures and regularly received training on carers through Practice Directives issued.

d) How many fulltime equivalent posts were available and able to undertake Carers Needs Assessments in your local authority and/or funded by your local authority?  
NEWCIS have 3.5 FTE per week of staff dedicated to carrying out Carers Needs Assessments.
Internally, all of our assessors are also able to complete Carers Needs Assessments as part of their role. Our assessors include the following roles: Social Workers (all levels), Occupational Therapists (all levels), Community Care Officers, Reviewing Officers.

e) How many Carers Needs Assessments have been undertaken in your local authority area? Please define the total number of Carers Needs Assessments and how many were stand alone and how many were part of a combined disability needs assessment. 
We have processes in place to offer all carers a Carers Needs Assessment. Where there has been a need for an assessment and the offer has been taken up, the figures for 2023/24 are:
Adult Carers: 695
Young Carers: 94
We are unable to breakdown how many were completed standalone and how many as part of an assessment for the cared for due to our system not reporting in this way.
We are aware that health have a responsibility to provide Carers Needs Assessments as well as the local authority, the number above are reflective of those undertaken by and on behalf of the local authority. There will be more that will have been undertaken by health within the local authority area that we are unaware of.

f) On average, how long did a Carers Needs Assessment take in your local authority, from referral to when carers are informed of the outcome of their assessment?  
The question is unclear about whether “from referral” means the initial referral for carers services, or the referral specifically for a Carers Needs Assessment. We have interpreted this to mean referral specifically for a Carers Needs Assessment for two reasons 1) it can often be some time from being made aware of their rights and the initial contact with carers services to actually taking up the offer of an assessment, and 2) we do not collect data on the time from initial referral to carers services to the assessment.  
Additionally, we do not collect data on how long it takes from the referral to the end of the assessment process, and this would be impossible to average/estimate due to the wide range of carer’s and their circumstances. While some assessments can be relatively quickly and undertaken in a few hours, some will take a number of weeks and a number of conversations to complete and ensure that the outcomes and solutions identified are appropriate for the carer. Furthermore, the data would also be skewed by those carers who do acknowledge that they would like to have an assessment but are unable to do so or it is inappropriate to do so at that point for their own reasons, one example of this would be where the cared for has been admitted to hospital.
The data that we do measure in Flintshire includes:
The time from the referral for a Carers Needs Assessment to the carers being contacted to book an appointment to begin the assessment (includes both Adult and Young Carer): This is always within 5 working days but the average is 2/3 working days.
The time from the referral for a Carers Needs Assessment to the initial appointment to begin the assessment (includes both Adult and Young Carer): Average for the 2023/24 period is 11 days.

g) Within the relevant 2023-24 budgets, how many Carers Needs Assessments could be theoretically delivered each calendar year in your local authority area? (We understand this may be an estimate) 
Under the SSWBA, we have the duty to provide Carers Needs Assessments, therefore we do not have a specific budget allocated in order to do this. Assessments and Carer’s Support are built in as a core part of our service. We would never refuse to undertake an assessment due to the lack of budget to do so.
Furthermore, it would be very difficult to give a theoretical answer that is anywhere near accurate as it is difficult to ascertain an average time to complete an assessment due to the breadth of complexities of cases across the spectrum of carers. 
In attempting to consider how many assessments could possibly have been delivered during a year in this way drives an attitude of quantity over quality which is something that we would not want to do, and which goes against the principles of the SSWBA. 

h) How many unpaid carers were in receipt of a support package or direct payments? If possible, please split between where a carer has been included as part of a disabled person’s support package and where a carer gets support in their own right. 
The question is unclear in relation to a “support package” – is this a Support Plan following a Carers Needs Assessment? We have interpreted “support package” to mean Support Plan following a Carers Needs Assessment for the purposes of this question, however it needs to be acknowledged that there are a range of support options that carers are able to access that do not require the completion of a Carers Needs Assessment and a subsequent Support Plan.
For the year 2023-24 there were 589 adult carers and 94 young carers with an active Support Plan in their own right.
For the year 2023-24 there were 25 carers with a Direct Payment in their own right.
We are unable to provide data on how many additional carers were receiving support as part of a disabled person’s support package as our system does not report data in this way.
It also needs to be acknowledged that there are many more carers accessing support through the provision of support for the cared for, for example the provision of day care services and overnight respite in a care home would be recorded on the record of the cared for, but ultimately the carer is benefiting from this as respite support. 

i) What is the cost of an average support package or direct payment over a financial year for an unpaid carer? 
As above, the question is unclear in relation to a “support package” – is this a Support Plan following a Carers Needs Assessment? We have interpreted “support package” to mean Support Plan following a Carers Needs Assessment for the purposes of this question, however it needs to be acknowledged that there are a range of support options that carers are able to access that do not require the completion of a Carers Needs Assessment and a subsequent Support Plan. In addition to this, there are a vast range of services that it is not possible to quantify the cost of the provision of those services accurately and our systems will not gather such data to report in this way. For example, a carer may be accessing a Direct Payment or respite services, however as well as this their support plan may include attending drop in sessions, social groups, therapies and other activities that our system will not report. 
The information that we are able to provide relates to Direct Payments for Carers in their own right.
For the year 2023-24 the total cost of Direct Payments for Carers in their own right was £77,669.16, with an average cost of £3,106.77 per carer.  
We are unable to provide data on how many additional carers were receiving support as part of a disabled person’s support package as our system does not report data in this way.
It also needs to be acknowledged that there are many more carers accessing support through the provision of support for the cared for, for example the provision of day care services and overnight respite in a care home would be recorded on the record of the cared for, but ultimately the carer is benefiting from this as respite support. 

Section 2: Please can you tell Carers Wales: 
a) What new services for unpaid carers were commissioned and delivered by the local authority in the financial year April 2023 to March 2024? 
Although there were new services available and supported by the local authority in 2023/24, the local authority did not specifically commission new services during this period.

b) What ongoing services for unpaid carers continued to be funded and delivered by the local authority in the financial year April 2023 to March 2024? 
Flintshire County Council delivers a wide range of services for carers, both in-house and commissioned through external third sector providers. 
We recently completed a review of our Carers Services to inform the recommissioning process that is due to be undertaken for our externally commissioned services from April 2025. The review has found that overall, the pathways and services commissioned do generally appear to be effective and valued by carers. We have a good standard and a wide range of carers services and support available. Across the provision currently in place the combination successfully supports our commitment to the 4 priority areas of the WG Strategy for Unpaid Carers. An extract from this report detailing services available in Flintshire has been included and embedded below entitled “Services”.
We are proud of the services we deliver in the county, with a wide range of partners, and these have been nationally commended as demonstrated by the Bridging the Gap project winning a Social Care Accolade in 2020.
In November 2023, CIW announced that they would be undertaking a routine Performance Evaluation Inspection at Flintshire County Council Social Services to review how effectively the authority is exercising its duties under the Social Services and Well-being (Wales) Act 2014. 
The report produced was largely positive in relation to Social Services functions as a whole and specifically gave the following feedback in relation to Carers services:
“Unpaid carers’ assessments are appropriately offered. Carers of adults told us they significantly benefitted from carers’ assessments and provision of support. There is a wide range of innovative practical support to promote carer well-being including counselling, grants, short-term direct payment provision, and short-term break arrangements.”
“There is a focus on promoting the well-being of young carers. Children were observed to benefit from the availability of support in a young carers support group. They clearly enjoyed the activities on offer and the company of both practitioners and peers alike.”



[bookmark: _MON_1787138830]
https://www.newcis.org.uk/autumn-winter-newsletter-2024/
https://www.newcis.org.uk/summer-newsletter-2024/
https://www.newcis.org.uk/newsletter-spring-2024/
https://www.newcis.org.uk/autumn-winter-newsletter-2023/
https://www.newcis.org.uk/summer-newsletter-2023/
https://www.newcis.org.uk/spring-newsletter-2023/
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https://drive.google.com/file/d/16n5ehTY94FPiLZu6oRFzIJ_gEM6YwkxZ/view

c) Please provide examples and how these have supported unpaid carers so we can share good practice. 
There are a number of examples of how our services have supported unpaid carers throughout the embedded documents and links above.
 
Section 3:  
There is currently a gap between the aspirations of the Social Services and Wellbeing Act regarding unpaid carers receiving information, advice and support and the reality of carers receiving this. We understand that this is due to a variety of reasons. How do you think the gap could be closed and more specifically, what would help your local authority to do this?  
The identification of carers and understanding who a carer is appears to be a national issue. Increased awareness of carers and the value that they contribute would be welcomed. In promoting the positive value of carers more widely across communities and outside of the health and social care sector, the perception of carers and their role would be improved, reducing isolation and encouraging carers to come forward for support and guidance proactively rather than when they reach crisis point.  
The responsibility to provide support for carers is jointly held between local authorities and health boards, however the emphasis appears to be placed on local authorities. A coherent and collaborative approach, with health contributing equally would see a significant improvement in experience for carers.
The reduction in funding for local authorities over consecutive years has had a significant impact on the ability to be able to provide support services for carers. The preventative value of carers services, both in promoting the well-being of carers, and in avoiding additional costs to local authorities and local health boards, is well-publicised. The role undertaken by carers is of clear benefit to the local economy and contributes to easing pressure on the local authority and Health Board in a challenging market capacity and financial climate. The Welsh Government have calculated that Welsh carers contributed the equivalent of £8.1bn of care each year (Welsh Government Strategy for Unpaid Carers, 2021) which far exceeds the £2bn spent by local authorities across Wales on social care during 2019-20 (bbc.co.uk). The Social Services and Well-being Act recognises this and the vital role that carers play in the preventative support provided to their loved ones, however the funding provided by WG to local authorities to provide these services is insufficient to meet these expectations. 


**Please note: Due to the nature of the questions and information provided, it is not comparable with other authorities, and it would be inappropriate for it to be used for such purposes.
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[bookmark: _Toc168055206][bookmark: _Toc170131719]Flintshire Recently completed a review of our Carers Services to inform the recommissioning process that is due to be undertaken. This extract from the report gives an overview of services commissioned by the local authority.

 

Chapter 2 - Currently commissioned services in Flintshire - in scope of this review



As part of this review, it is important to understand the services available and the wider carers strategy for unpaid carers in Flintshire to enable a thorough analysis of what is working, what is not working and what gaps we may have that need to be addressed. 

While it is important to note and recognise the full spectrum of support and services available to carers to inform this review, specifically the following contracts are due to end in March 2025 and are therefore able to be influenced initially by this review. 



[bookmark: _Toc168055207][bookmark: _Toc170131720]2.1	“Adult Carers Gateway” contract



Currently held by North East Wales Carers Information Service (NEWCIS)

The service, provided by NEWCIS, provides a single and open access gateway for all adult carers, their families, professionals and partner organisations to access information and make a referral. The gateway is a one stop shop for a range of information, advice and access to assessments and further support (under the Carers Needs Assessment and support service contracts) which will be person-centred, outcome focused, proportionate and responsive to the needs of local adult carers. 

The service includes the following elements:

· Information, advice and signposting

· Promotion of the service and awareness campaigns such as “think carer”

· Regular and targeted communication with carers

· Lead and champion for carer services in Flintshire

The service leads on exploring and jointly developing new and innovate ways to support carers, working with others such as health, social care, third sector organisations and carers and their families, to ensure that the carers strategy funding is used in accordance with the well-being outcomes of carers now and in the future. 

It is an expectation of the adult carers gateway that the services provided are inclusive to all types of carers, accommodate their individual circumstances and explore new ways to engage and support the next generation of carers, including working carers, carers with multiple commitments, 21st century carers and carers who have care and support needs of their own.

Carers have expressed that they are finding the current time very challenging, the current struggles in the Health and Social Care sectors along with the cost of living crisis, more and more carers are contacting NEWCIS for support. The service has seen a significant increase in demand from the beginning of the contract in 2020 to the figures reported for the latest year (2023-24). The number of referrals has increased by 18% from 1,615 to 1,902 per year.

		"NEWCIS has helped me focus on my own well-being, I was never thinking of myself"







For a case study relating to the Adult Carers Gateway, please see appendix 1 (c).



[bookmark: _Toc168055208][bookmark: _Toc170131721]2.2	“Carers Needs Assessments” contract



Currently held by NEWCIS.

The aim of this service is to provide adult carers in Flintshire with their statutory right to a holistic, strengths-based, proportionate carers needs assessment that focuses on well-being outcomes for carers and their annual review (or sooner if their circumstances significantly changes). Carers will be given proportionate information, advice, signposting and support to access services over a short intervention period.

Referrals for an assessment come through the adult carers gateway. The service is inclusive to all types of carers and accommodates their individual circumstances, exploring new ways to engage and support the next generation of carers, including working carers, carers with multiple commitments, carers with their own mental health issues, modern day carers and carers who have care and support needs of their own. 

NEWCIS offers carers assessment in Flintshire, lending their local knowledge, skills mix, facilities, qualifications and capacity to deliver the service at pace and ensure there is no impact on carers accessing their statutory right to an assessment. 

The service has seen a significant increase in referrals for a Carers Needs Assessment since 2019. Data from 2019-20 shows that NEWCIS undertook approximately 282 assessments on behalf of Flintshire County Council Social Services, compared to the latest figures from 2023-24 that show the number had risen to 633 which is an 124% increase.



[bookmark: _Toc168055209][bookmark: _Toc170131722]2.4	“Carers Well-being” contract



Currently held by NEWCIS.

NEWCIS provide carers with support that will promote and enhance their well-being; services may include the following:

· Grants

· Activities and drop-ins

· Therapy services

· Counselling

The service is responsive to the changing needs of local carers and the delivery organisation, in partnership with the Carers Strategy Group and Commissioner, develops the service accordingly.

In 2023-24, 283 grants were given to carers to support a wide range of needs and ensure that they can continue in their caring role. Demand for grants continues to be strong in the current climate.

		"My washing machine broke down; I was washing everything by hand. This was causing lots of pain in my back and taking so much time. The grant from NEWCIS meant I could get a new one. I do my Mum and Dad’s laundry as well because they are both unwell it was a huge task but so much easier now. Thank you so much.”







Carers report that the emotional impact of caring has a significant effect on them and their mental health, potentially causing anxiety, stress and depression. Counselling services are in high demand and are always booked up in advance. Carers have stated that they have little access to any talking therapy from NHS services and that this is often their only opportunity for professional support in this way. 

		“I was very worried about my own health and my mind. Since finding out about my husband’s diagnosis. I just have not been coping at all and nothing helped me. Having received counselling, I am in a much better place. Sandra has helped me understand what’s going on for me and how I can take control and make my own ways to cope. It’s nothing short of life saving. Thank you!”







Carers drop-ins, coffee mornings and activities continue to be popular and are well attended. In 2023-24, 263 carers attended a mixture of weekly drop-in sessions, online forums, and information sharing events in Flintshire and a further 356 carers attended activities away from their caring role. 

See appendix 1 (d) for a more in depth case study from relating to the Carers Well-being support contract.

		"The Christmas Party was fabulous! I met so many nice people and forgot about all my problems for an afternoon, I cannot thank you enough"







See appendix 1 (e) for the NEWCIS newsletter with information on the wide range of support, activities and events this year.

[bookmark: _Toc168055210]

[bookmark: _Toc170131723]2.3	“Carers Training” contract



Currently held by NEWCIS.

NEWCIS provide carers with a tailored training and specialist information that is carer-led and will support carers in maintaining their caring role. The training will focus on key areas such as practical help, well-being support, specialist / condition specific and preventative skill building, to provide carers with the right knowledge, techniques and skills. The service is be delivered in partnership with other carer service providers, specialist and training providers.

Training continues to be an important consideration for carers. In 2023-24, 495 carers were able to access training through NEWCIS on a wide range of topics. Training is delivered in a wide range of ways to suit the carer, utilising both in person, online and written formats. 

Training on Lasting Power of Attorney is one course that remains consistently popular with carers with the outcomes from this being positively felt going forward. 

		"I have attended a number of courses with NEWCIS, I have learnt a lot from them and had the chance to ask questions in a friendly setting"







		"You have helped me understand my wife and her condition in a way that no one else has been able to. I understand more about how to support her better and it means I am getting less frustrated. Thank you"







[bookmark: _Toc168055211][bookmark: _Toc170131724]2.5	“Carers Opportunities, Participation & Employment (COPE)” contract



Currently held by NEWCIS.

NEWCIS provide carers with a bespoke and dedicated support to empower them to take forward their learning and development goals; this may include supporting carers to access further education / training, volunteering opportunities, work placements or employment.

In addition, the service builds strong working relationships with key partners such as Job Centre Plus, educational / training providers, local businesses, communities and public/ third sector organisations to develop a range of carers initiatives that all support the aim of identifying and supporting carers within the community and workplace.

This contract provides 26 hours a week in support and in 2023-24, NEWCIS worked with 100 carers to provide support in relation to their own learning, development and employment goals. Due to the increased intensity of caring roles in recent years the number of carers report that they have less ability and capacity to undertake paid employment and therefore the number of carers accessing this support to find employment has decreased. Despite this, 16 carers have been supported to find paid employment.

The demands of this project have evolved and demand for support to remain in employment and improve relationships and understanding of the caring role have become a more significant.

		“I want to thank you for the support. I didn't know where to start with my request for adapted working. The advice you gave helped me speak to my manager and plan for the future”







For a more in-depth case study of in relation to the COPE contract please see appendix 1 (f).



[bookmark: _Toc168055212][bookmark: _Toc170131725]2.6	“Bridging the Gap” contract



Currently held by NEWCIS.

Bridging the Gap Respite Scheme was launched in April 2013 as a six-month pilot scheme on behalf of Flintshire County Council to work with partners as a co-produced model between the local authority, the voluntary sector and private entities.

It was created to give carers choice and options about who could provide them care and support, and at a time andplace that they choose. The scheme also made provision for times of emergency/crisis and allowed for a quick and flexibile approach to delivering a service when carers needed it most. 

How carers access Bridging The Gap: 

· Eligible carers, upon completion of a What Matters assessment, are provided with a voucher code for £300 valid for 6 months for flexible short term breaks. 

· In the case of an emergency a code is allocated on the day and the needs assessment facilitated when the emergancy care has been delivered and the situation is more settled.

· Carers are then given a booklet on the range of services available to them.

· Carers then contact the provider of their choice quoting their voucher code and arrange the respite they need.

Examples where Bridging the Gap has been a bespoke respite option for carers:

		Mrs A requested respite for her husband who is living with dementia, but she wanted to ensure the respite was linked to his interests and hobbies. His interests included visiting the gym. NEWCIS approached a small local gym that had undergone Dementia training to see if they would offer sessions for the person living with dementia. The gym accepted these sessions enabling the carer to have respite that worked for both the carer and cared for.







		T is only 18 years of age and has been supporting his mum as a young carer for a number of years. T was offered the chance to go to Holland for work experience. At first, he thought he would have to refuse this offer, due to his caring role, however due a Bridging the Gap respite grant was given and he was able to go, safe in the knowledge that his mum was being looked after in his absence for a couple of hours per day. In his own words, T described how he would have "worried himself sick" if he had gone away without this in place. His mum had a great time chatting away with the outside carers and looked forward to their visits. She had the chance to play games with them and enjoyed tea and biscuits with them and T said that the work experience was invaluable to him in his career opportunities. 







		Mr I has been poorly for some time with heart disease and other physical health conditions. His wife cares for him around the clock. After an assessment, his wife received support for both her and her husband to have respite from what she described as a pressured situation and to take a break from each other. 

Mr I used a Bridging the Gap grant to go to NEWCIS’s Prestatyn Holiday House with his sister who provided care over a long weekend, whilst his wife used a grant to fund an overnight break at a Spa with her sister in Yorkshire. Both had the chance of a change of scenery and an opportunity to have their own individual break that was meaningful to them. Mr I’s wife reported feeling refreshed and calmer and was also thrilled at the opportunity to access this support in the future.







There has been a significant increase in demand for this service in recent years and has had to be bolstered by Welsh Government’s Carers Respite Funds to meet the anticipated spike in demand for respite services caused by the impact of the pandemic on the mental and physical health of carers.

Family Bridging the Gap aims to provide flexibility to you as a carer and open up options that you could consider to be helpful to you and provide you with a break. The Family Bridging the Gap can be used to help with travel costs to enable a family member to offer you some support around the caring role. The support could be with practical tasks such as shopping, cleaning, cooking, or walking the dog or they could help out with your caring role on a day trip out or a breakaway. Expenses can be claimed against additional meals whilst your family member is with you, fuel costs, or entrance fees to a day out.

This part of Bridging the Gap was extremely valuable during the pandemic as carers were enabled to ask for help from family members and make sure that they were not out of pocket if the family member came to stay for the week.

285 carers used Bridging the Gap in 2023/24 of which 67 were family Bridging the Gap, this included 8 young carers using Family Bridging the Gap. This option has lowered the average cost being utilised to £213 per carer vs. previous years which was up to £290. The Family option has enabled the number of carers accessing the scheme to increase. 

The trend has continued as we left the pandemic, and it has now become more commonplace to use the Family Bridging the Gap option. This option has helped us to enable carers to still gain some respite and support where agencies are struggling to provide the hours due to staff shortages. This option also supports carers with the isolation they have experienced and supported the carer in sharing what their role entails. As a result of the experience, carers have reported that families are offering more help more regularly. 

As demand for Bridging the Gap increases, NEWCIS are having to work harder to ensure that available funds are distributed fairly and proportionately. It has become more challenging to ensure that there are funds available to meet demand throughout the year and it has not always been possible to meet demand, however as part of this review, it has been requested that consideration be given to the value of each Bridging the Gap code. Carers are reporting that the allocation of £300 is just not going far enough given the increase in the cost of care.

It has been reported that privately sourced care has increased in recent years from £12-15 per hour (25-30 hours care) to £28-£33 per hour (6-11 hours care). Clearly this increase is impacting on the number of hours the £300 allocation will achieve. The availability of Microcare providers and Family Bridging the Gap has helped with this, however for those in need to actual care agency support rather than purely supervision, there is an impact. 

It has been requested that as part of this review, consideration be given to whether it is appropriate to increase the standard allocation for Bridging the Gap from £300 where it has been for many years. However, as budgets are unlikely to rise for this new contract period, if this was to go ahead it would likely have an impact on the number of carers that Bridging the Gap is able to support meaning that it would have to be more challenging of carers needs to make sure that this was being utilised in the cases where it is needed most. 

· Option 1: Continue with the £300 allocation for Bridging the Gap – now with the facility for Carers Direct Payments to be used, this could follow on from Bridging the Gap for a longer-term solution, however Carers Direct Payments do have resource implications, requiring more resource in the set up and maintenance than Bridging the Gap.

· Option 2: Increase the standard allocation, while this would address the problem of the increase in care costs, it would mean that on a static budget, less carers would be able to be supported.

· Option 3: Allocation of amount based on intended usage i.e., a smaller budget for those who are not looking to use Bridging the Gap for agency care which could support a higher allocation for those who are looking to use traditional services. 

· Option 4: Where the option for Bridging the Gap does not look likely to be able to be a sustainable solution due to the cost implications, it is by passed and an application is made for a Carers Direct Payment.

Whichever option is agreed, it does need to be acknowledged that under current circumstances, even in increasing the allocation to £750 would only get the carer approximately 22-26 hours per year to use in respite support.

Bridging the Gap as a whole last year gave respite options to 285 carers which included 8 young carers who used the family option 2023/24. 

[bookmark: _Toc168055213][bookmark: _Toc170131726]2.7	“Respite Services” contract 



Currently held by Carers Trust North Wales Crossroads Care Service.

Flintshire Social Services commission a carer respite service for carers. This service provides a sitting and domiciliary care service within Flintshire. This service is accessed via Crossroads. The respite is currently available to those that have high demanding caring roles, this includes carers of adults with mental health problems, carers of children with disabilities, long term illnesses or a mental health condition and carers of those living with dementia. This service is offered for a 12-week period followed by signposting to SPOA to explore ongoing respite options. 

While the feedback from individuals who have used this service is good, due to previous funding streams and separate commissioning processes, this service currently operates independently from the rest of the services. Therefore, consideration should be given to enhancing parity in allocation for this service through aligning the pathway to access this support as part of this review and recommissioning process. 



[bookmark: _Toc168055214][bookmark: _Toc170131727]2.8	“Carers of individuals with mental health/substance misuse issues” contract



Adferiad were commissioned locally to provide assessment and support for any carer of an individual with mental health and / or a substance misuse problem, including undiagnosed and those already known to services, living in Flintshire. 

In contrast to current trends with Mental Health issues becoming more prominent and prevalent in the current climate, while the service was operational, it was significantly underutilised and on investigation a number of other services were providing better value for carers. The results of our survey of carers in Flintshire showed that 19% are carers of those with mental health issues. Therefore, careful consideration needs to be given through this review as to how best to support carers of those with mental health conditions and substance misuse issues.

Of the referrals received through the Carers Gateway, 109 carers identified as having mental health issues themselves and 126 carers were looking after a loved one with mental health issues. The total number support via NEWCIS last year was 235. 





[bookmark: _Toc168055215][bookmark: _Toc170131728]2.9	“Carers of individuals with a Neurological Condition” contract



Currently held by the Neuro Therapy Centre. 

This service, provided by the Neuro Therapy Centre (NTC) on behalf of the Council, provides respite and well-being support for carers of individuals with a neurological condition. The service has a range of well-being support that carers can utilise, such as: 

Carers Stay Physically Healthy

Encouraging carers to focus on their own physical health and to access our daily exercise sessions which include:

· Supervised personal-fitness sessions in fully kitted-out accessible Gym, focusing on individual needs. 

· Complementary therapies including Sports Massage, Acupuncture, Reflexology sessions.

· On demand on-line ‘Work-out-at-Home’ sessions created in-house

· Live virtual exercise sessions delivered by our Therapies Team

· Outreach exercise opportunities in partnership with local leisure services

Support for mental health and Well-being

Encouraging carers to make time to focus on the own mental health, and the following services are available for them to access when they need to:

· Counselling providing early intervention.

· Listening Programme – structured peer support provided by trained NTC volunteers.

· Range of weekly condition specific and special interest support groups.

· Library of on-demand, on-line self-care videos

· Sustaining Caring Role 

Information, Advice, Assistance and Guidance from Support staff:

· Listening Ear

· Connecting Carers

· Awareness raising of right to ‘Carers’ Needs Assessment’.

· Signposting

· ‘Keep-in-Touch’ calls for most vulnerable.

· Training for Carers - Coping with Caring, Mindfulness and relaxation, Manual Handling

· Programme of social events throughout the year – for both the carer and their loved one

‘Me time’

Feedback from our Carers shows the importance of having ‘me time’ whilst their loved-one is being supported by NTC. This gives carers the opportunity to:

· Go shopping or meet with friends.

· Have some quiet time for themselves in our Neuro Café.

· Chat with other people who empathise with their situation, enabling them to share experiences, learning from each other.

· Generally relax in a friendly environment.

34% of carers who responded to our survey stated that they were a carer for someone with a neurological condition. Responses to our survey and also that of the Neuro Therapy Centre have said that they find the service invaluable, even more so as the COVID-19 pandemic ended and access to NHS treatments and facilities has become harder and with longer waiting times. 

		Mr S is in his 70s and cares for his wife who has Parkinson’s Disease.

“It can be hard caring for someone with Parkinson’s and sometimes it can be lonely. My friends don’t really understand what my life is like now, and that it sometimes isn’t easy to stick to plans. 

I really enjoy having the opportunity to relax and read my book while my wife is having her therapies at the Centre. That opportunity to know she is being supported and I can have a moment for me is wonderful. The support workers are on hand if I need advice and we have a good laugh and a chat. Having other people around who understand, and I can turn to for support and advice is great. People at the Centre really understand the situation you are in and can relate whether that is the staff or other carers.”







[bookmark: _Toc168055216][bookmark: _Toc170131729]2.10	“Support for Parent Carers” contract



Currently held by DAFFODILS. 

DAFFODILS provide recreation activities and planned trips for children and young people with physical or mental disabilities, their carers and wider families to enjoy time together; these activities seek to integrate families into the local community, create friendships and peer support opportunities. In 2023-24, DAFFODILS held 165 activities and events. DAFFODILS have been a support network for parent carers of children and young people with disabilities within Flintshire for over 24 years.

Holding an average of 13/14 sessions per month enables parent carers to receive consistent support therefore reducing social isolation, improving confidence and self-esteem, improving physical and mental wellbeing and providing a fun, positive whole family interaction. Lots of the activities take place in local leisure centres, so parent carers can engage in physical activities like swimming, as the pools are exclusively hired 3 times per month. Monthly wellbeing sessions are held and are parent carer led. These can consist of coffee and cake mornings, lunchtime meals or wellbeing walks in Wepre, Loggerheads or similar venues. Short break excursions are organised and take place during all the school/college breaks to ensure support is available to parent carers during the most stressful and challenging times.

There are currently 1046 families registered with DAFFODILS and of these, 260 families actively engage with the services provided on a regular basis and 1002 individuals, which is made up of parent carers, young carers siblings and disabled young people were supported last year within DAFFODILS.

DAFFODILS received over 180 referrals from various agencies like Early Help Hub, social prescribers, Health visitors, TAF, schools and resource units during 2023/2024. An increase of 10% on the previous year.

There was a significant amount of positive feedback in our survey for the support that carers and their families receive from DAFFODILS. 

		“Daffodils is a place for my child to be himself. He is able to express himself without fear of judgment or prejudice which he has to deal with a lot in the real world. Being around & supported by others that are in the same/similar situation as yourself is invaluable. Daffodils staff make you feel extremely welcome & part of the community.“







[bookmark: _Toc168055217][bookmark: _Toc170131730]2.11	“Young Carers” contract



Currently held by NEWCIS 

Young carers are children who help look after a member of the family (can include siblings) who is sick, disabled or has mental health problems, or is misusing drugs or alcohol. 

Their day-to-day responsibilities often include cooking, cleaning, shopping, providing nursing and personal care and giving emotional support. 

With so many adult responsibilities, young carers often miss out on opportunities that other children have to play and learn. Many struggle educationally and are often bullied for being ‘different’. They can become isolated, with no relief from the pressures at home, and no chance to enjoy a normal childhood. They are often afraid to ask for help as they fear letting the family down or being taken into care. So, it’s really important they know we can support them. 

The Welsh Government defines young carers as being carers who are under the age of 18 and the Code of Practice for Part 3 defines young adult carers as being aged 16-25. According to the 2011 census there are 29,155 carers under the age of 25 in Wales. Wales has the highest proportion of carers under the age of 18 in the UK. It is likely that the actual number of young people in Wales caring is significantly higher, it is estimated that it could be as much as 4 times higher.

As stated previously, the number of Young Carers currently registered with NEWCIS Young Carers in Flintshire is 472, this has increased by 290% since 2019 and with the work currently being undertaken particularly in schools, this number looks to continue to rise. In 2020/21, 54 Children and Young People received a Carers Needs Assessment which throughout the period of the contract increased year on year to 94 in 2023/24.

Being a young or young adult carer can place a significant strain on children and young people. WG statistics show that the difference in attainment between carers and non-carers in exams is around nine lower grades (i.e., the difference between achieving nine Cs and nine Ds). Young adult carers are also more likely not to be in education, employment or training and are 4 times more likely to drop out of college or university. Young carers are more likely to have poor health than those without caring responsibilities. Young carers provide essential support to their families and loved ones and Flintshire County Council greatly values them for their commitment and selflessness. 

The new Young Carers Support Service launched on 1st July 2020 and is being delivered by NEWCIS Young Carers. The service aims to provide a single and open access point for all young carers up to the age of 25 years old, their families, professionals and partner organisations. The service is a one stop shop for a range of universal information, advice, signposting, access to assessments, one to one support (which is person-centred, outcome focused, proportionate) and well-being support.

Following a Carers Needs Assessment, there is a wide range of support and activities available to young carers through NEWCIS Young Carers. Weekly after school drop-in sessions and activities provide young carers with regular opportunities to take some time away from their caring role. At weekends and during school holidays a programme of activities and events including for example, forest schools, bowling, day trips to the zoo or the beach mean the young carers are able to spend some time with other young carers and do things that they wouldn’t normally be able to do. 

In 2023-24, NEWCIS Young Carers also raised funds to be able to take groups of young carers on camping trips and were able to use this to support a group to attend the WG Young Carers Festival in Builth Wells. Other residential trips have included the Chill Factor and Trafford Centre in Manchester.

The NEWCIS Young Carers Service offers support for young carers in their education by building links with schools through an accreditation scheme. Staff are involved in training sessions, increasing awareness of young carers, ensuring that they are able to be identified, recognising the additional challenges they may face and considering what further support needs they may have. Through this accreditation process, not only is awareness being raised amongst staff, but also throughout the school community with pupils learning about young carers, what some of their responsibilities could entail and what they can do to support each other. This awareness raising has been really very successful and the pupils at the Alun School in Mold has voted to support NEWCIS Young Carers as their charity of the year in 2023-24 The money raised by the school was then spent on additional tuition for young carers who felt they need it in the run up to their exams.

Further to supporting young carers with their traditional education at school, NEWCIS Young Carers offers young carers access to additional training and development opportunities such as first aid and food hygiene courses. Young carers have said that they appreciate these as something they can use both personally, but also to build a CV for their future.

In March 2021, the new North Wales Young Carers ID card was launched to give recognition to the amazing young carers in North Wales. The card provides photo-identification for any young carer aged 18 or under who would like one. This will enable them to easily identify themselves to professionals without having to share personal details about their caring role. In recognition of the role young carers play in providing support to their loved ones, NEWCIS Young Carers have been working to introduce additional benefits for our young carers, including discounts in local shops and restaurants, free and discounted access to leisure facilities. NEWCIS Young Carers have been instrumental in driving the success of this card through their work with schools and youth groups throughout Flintshire. To date there are now more than 400 young carers registered for a Young Carers ID Card.

NEWCIS Young Carers Young Carers have developed a “shop” to support young carers with the cost of living. The “shop” (at no cost to the young carer) has provided school equipment, toiletries, fleece Oodies and blankets, hats and gloves in the Winter, suncream and sunglasses in the Summer, sanitary products, gardening tools and seeds to grow plants and vegetables for their gardens. Young carers have given feedback that this is something that they really value as they are often unable to afford to buy many of these items in their family budgets. Additionally, NEWCIS Young Carers has formed a partnership “Hey Girls” who are a charity providing sanitary products including tampons pads and period underwear. 

[bookmark: _Toc168055218]

[bookmark: _Toc170131731]2.12	Support for carers of someone with a complex, long term or terminal illness / CHC (Continuing Healthcare)



Currently held by NEWCIS.

NEWCIS support carers who are supporting individuals with a complex, chronic or terminal illness with a period of intense support. This service has been secured in Flintshire following the successful bid to Betsi Cadwalader University Health Board (BCUHB) in 2009 and is funded entirely under the CHC funding stream. The service was developed in partnership between Flintshire Social Services and NEWCIS. The funding for this service has continued ever since under this partnership, with BCUHB having recently regarded this service as ‘best practice’ and a service that each local authority areas should have.

While this contract is currently within the scope for recommissioning following this review, as it is fully funded by BCUHB, the decision to recommission is dependent on their ability to commit to the service for the full contract period.

Feedback has told us that this role is vital and has been instrumental in supporting carers to navigate the complex CHC process. The support provided helps with understanding the criteria for CHC via the Discharge Support Tool (DST) and support to attend these meetings, liaising with the CHC team, district nurses, care providers and care home managers. Carers have said that it has supported them significantly in ensuring that their voice is heard through the process. 

		“I was scared and overwhelmed by CHC process, having support to guide me through was very much needed”







		“With NEWCIS I felt I had someone on my side fighting for my voice to be heard. I would not have coped with this process alongside the emotional toll that my husband’s accident had taken without support from NEWCIS”







For a more in-depth case study on the support that this provides, please see appendix 1 (g).

Through this project, NEWCIS, in partnership with BCUHB, Flintshire County Council and the Welsh Government are also currently involved in developing an IUT (Independent User Trust) for a carer whose son meets the criteria for CHC funding to support his needs, however as a 46-year-old man didn’t want to move to live in a nursing home and would prefer to remain at home with his mother and family. 

The aim is to develop a system to allow CHC funded care to be delivered at home whilst following the legal framework required by health. This would support the carer (and future carers) in a person-centred and individual way, being able to have their loved ones at home and also accessing while being able to access the care and support needed under the CHC criteria.



[bookmark: _Toc168055220][bookmark: _Toc170131733]Chapter 3 – Out of scope services supported by Flintshire County Council



The following section of this report covers services that are supported through Flintshire County Council however, are not funded through the Carers Strategy Fund and are not due for re-commissioning at present. Therefore, while it is important to understand the support provided, they are not able to be immediately influenced by the outcome of this review. 



[bookmark: _Toc168055221][bookmark: _Toc170131734]3.1	Carers Needs Assessments – Internal



While the majority of Carers Needs Assessments are carried out by NEWCIS, where a Social Worker is involved with an assessment for the cared for, the expectation is that they should, “in the first instance” be the one to carry out an assessment of the needs of the carer to be able to gain a holistic view of a situation and assess the need for support for both accordingly. 

Work is currently being undertaken to promote the use of holistic assessments that consider the needs of the cared for alongside the needs of the cared for rather than independently. Therefore, the number of Carers Needs Assessments completed in-house is likely to grow. 



[bookmark: _Toc168055222][bookmark: _Toc170131735]3.1	Dementia Carers Support and Community Engagement Project



Currently held by NEWCIS

This project is led by third sector partner North-East Wales Carers Information Service (NEWCIS). People living with dementia need to be supported by communities to maintain maximum independence and to live well. There is often a low level of awareness of how best to support individuals living with dementia. People living with dementia and their carers can lose confidence in participating in community-based activities, increasing risk of isolation.

This project provides support to unpaid carers of people living with dementia through Carers Needs Assessments and ongoing support. NEWCIS Well-being Officers support the implementation of creative conversations to identify ‘what matters’ to the person living with dementia. This facilitates the development of a person-centred plan.

The service provides signposting and information to enable people recently diagnosed to access a network of support and engagement activities. NEWCIS work closely with the local authority to develop dementia friendly communities and to implement the priorities of the North Wales and Flintshire Dementia Strategies. NEWCIS provide direct support to community groups and organisations to offer activities and events that are fully accessible to people living with dementia and their carers and families. 

The project provides support to carers and family members to ensure they are informed and supported to make decisions for the care of their loved ones. This project supports the development of networks of support. The third sector workforce receive training and development, to ensure that high standards of care and support are implemented, with the use of assistive technology where appropriate.

[bookmark: _Hlk167784481]The funding for this project is currently allocated through RIF (Regional Integration Funds) and is split with 32.6% spent delivering Carers Needs Assessments and 67.4% focuses on delivering the strategic direction for dementia services, activities and raising awareness. 

The initial intention for this project was not to deliver Carers Needs Assessments but to focus on delivering elements of the Dementia Strategy for Flintshire, however much of this work was put on hold during the pandemic due to restrictions imposed. As we exited the pandemic, popularity of these services was slow to pick up due to the vulnerability of the carers and their cared for. In contrast the demand on Carers Needs Assessments increased as more people had found themselves to be in a caring role through the pandemic period and were now requiring support. An interim measure was agreed to support the completion of Needs Assessments utilising some of the resource from this funding to ensure that carers were supported, and the funds were being used in the best way appropriate to the developing situation. 

However as stated earlier, the demand for Carers Needs Assessments has remained high and this project has continued to support this which is now having an impact on delivery of elements of the Dementia Strategy, therefore again, allocation of resource for the completion of Carers Needs Assessments must be considered carefully.



[bookmark: _Toc168055223][bookmark: _Toc170131736]3.2	Direct Payments (Flintshire County Council)



Recently, work has been undertaken to broaden the use of Direct Payments for Carers in their own right. Similarly to Bridging the Gap, a Direct Payment can be used to arrange support that is right for the person and their lifestyle.

Having a Direct Payment means that carers can have more choice over how the money is spent, have greater control over the support they choose and a far greater range of services and support to choose from, meaning they can think about what is important to them and make arrangements that fit in with their preferences, priorities and lifestyle.

The number of carers accessing support via a Direct Payment is growing and there has been a wide range of uses. It is important to note that no two Direct Payment arrangements will be the same. The scope of what can be achieved with a Direct Payment is unlimited. The options deliver more personalised support to individuals and in many cases cost less than the traditional offer of services but may take more time to set up.

		Example – a couple enjoyed traveling around in their campervan, but the individual’s needs made this difficult. An Occupational Therapist assessed the campervan and the individual’s needs. The couple purchased the equipment they needed to ensure the van was accessible and received a Direct Payment to employ a domiciliary care agency to support individual’s needs whilst the partner went fishing. 







		Example – A wife who had low level care needs had to go for an operation on her foot. Doctors explained that she would need to rest for a full week once the operation was done and not to load bear. She is caring for her husband with Dementia. Bridging the Gap was used to fund care calls for her husband over the week and her brother also helped at night and first thing. The carer could then rest at her sister’s home where she had family to help with her recouperation and support.







[bookmark: _Toc168055224][bookmark: _Toc170131737]3.3	Arosfa



Flintshire County Council works with Action for Children under a Collaboration Agreement. The services delivered include short breaks and respite to children and families with disabilities through their specialist facility ‘Arosfa’. Foster Carers are also receiving training so they are able to provide short breaks for families of children with disabilities. 

Arosfa is a well-established service providing short term breaks / respite for children with disabilities. The unused left wing at Arosfa has been refurbished to provide two additional places at the facility. These places bring capacity to accommodate up to five children using flexible care and shared care models.

This additional service, two new places, are in addition to the current short break respite provision for up to three children at any one time. Together the plans enable support for a maximum of five children at any one time.

The provision of an additional two places for shared care respite forms part of our Strategic intent to reduce reliance on expensive out of county placements and will enable Flintshire to support children and young people within the county. This increases the current capacity Flintshire has to also offer and more respite care provision within our vision for strategic ambition.



[bookmark: _Toc168055225][bookmark: _Toc170131738]3.4	Action for Children (AFC) Creative Respite 



Social Services have commissioned AFC to provide respite and breaks for families of children with disabilities. AFC staff will meet with parents and discuss the type of respite or break that would suit them. This might include having support for the family on a day out, a short family break, funding to pay admission fees to an activity, or anything the family feel would be beneficial, providing it is something AFC are able to facilitate.



[bookmark: _Toc168055226][bookmark: _Toc170131739]3.5	Families First Disability Consortia



Currently held by NEWCIS 

NEWCIS Young Carers support young carers under 25 in Flintshire as part of the main “Young Carers” contract discussed in section 2. However, through the Families First Disability Consortia, additional funding has been made available to NEWCIS to enable them to provide additional specialist support to Young Carers with a disability. Through this funding, NEWCIS have committed to working with 18 young carers with disabilities per year and a minimum of 5 young carers to assist in youth club, activities and events across the consortium and gain volunteering hours that can support Welsh Baccalaureate/Foundation skills challenge. 



[bookmark: _Toc168055227][bookmark: _Toc170131740]3.6	Families First Young People’s Consortia



[bookmark: _Hlk160547058]Currently held by NEWCIS 

As stated previously, NEWCIS Young Carers support young carers under 25 in Flintshire as part of the main “Young Carers” contract discussed in section 2. However, in addition to this, NEWCIS receives additional funding to deliver 1:1 advice, guidance assistance and bespoke issue-based training to a minimum of 30 Young Carers aged 5 to 18 each year.



[bookmark: _Toc168055228][bookmark: _Toc170131741]3.7	Daffodils



In addition to the funding received for the services in section 2, the Flintshire County Council Youth Support Grant provides funding for a weekly Youth Club session (48 sessions per year) for disabled children young people and their unpaid carers. This weekly event enables unpaid parent carers the ability to meet weekly with fellow parent carers for a break whilst their disabled children and young people take part in activities within the session. 



[bookmark: _Toc168055229][bookmark: _Toc170131742]3.8	Day services and Work Opportunities



[bookmark: _Toc168055230][bookmark: _Toc170131743]3.8.1	Learning Disabilities 



Hwb Cyfle is a purpose-built day service centre based in Queensferry which opened in 2019 to replace the former Glanrafon day centre. The premises and service model are designed to meet the needs of people with profound and multiple disabilities. The premises has workshop spaces, multi-use rooms, a sensory room, a Changing Places facility, sensory garden, and a café. 

The current service operates five small business models offering focused learning opportunities, skills development, and meaningful activities for people with a wide range of learning disabilities, mental health support needs and autism. 

Abbey Upcycling – The service was previously known as Abbey Metals and the service was reconfigured in 2020, Abbey Upcycling is a workshop in Flint which supports up to 15 people per day. The site is split into three primary projects – upcycling, woodworking and recycling electrical components. 

Hwb Dyffryn – The service opened in January 2021 and operates from Greenfield Business Centre. The site provides supports across five principal areas which comprise of a salon, an upcycling room, a craft room, art and crafts and an IT suite. 

Tri Ffordd – This is a horticulture project based on Bretton, which supports individuals across three main areas: ground maintenance, growing produce such as hanging baskets and house plants and also logging from sustainably harvested trees. The Tri Ffordd service will relocate to the new Maes Gwern integrated service hub when it becomes operational in 2025. 

Growing Places –. The service offering is similar to that of Tri Ffordd and projects undertaken at the site include ground maintenance, growing produce such as hanging baskets and vegetables and also woodworking. The Growing Places service will relocate to the new Maes Gwern integrated service hub when it becomes operational in 2025. 

Caffi Dai - The catering establishment is based at Rowley’s Drive in Shotton and was formerly known as Rowley’s Pantry. The cafe was reopened in June 2022 following a programme of refurbishment and has since been renamed Caffi Dai. 

Work Options - provides support for adults to gain employment opportunities within their local communities and this is done via three primary support services Supported Employment Service – The service utilises employability coaches who work with the individuals supported to use vocational profiling to support people to build experience, apply for jobs, attend interviews, and gain sustainable employment. When an individual gain employment, the Employability Coaches provide support people with travel training, inductions, and worksite training, and assist the employer with reasonable adjustments. They will also provide long term support to the employer and the person supported to ensure long term employment is sustainable. 

Supported Volunteering – The service offering is similar to the Supported Employment in that the team of Employability Coaches support individuals to find and maintain long term volunteering opportunities with third sector or public organisations. 

Clocktower CIC are a Community Interest Company that provide a variety of services and therapies and deliver Learning Disability day and work services. The primary service is a day service based at a centre near Mostyn which is the service that the majority of attendees to the Clocktower services attend. The service also provides evening and weekend support and activities and some work opportunities services. Clocktower also provides transport as part of their service offering and this incorporated into the costs for their daily rates.



[bookmark: _Toc168055231][bookmark: _Toc170131744]3.8.2	Mental Health Services



Double-Click Design and Print CIC are a Community Interest Company based in Shotton that operates as a professional design, marketing and print service that also provides support for individuals with mental health support needs. 

The service supports adults with mental health support needs in a supported employment environment and specialise in graphic design, marketing and print services scheme service in order to give people an opportunity to experience a working environment. The service generates employment, work experience, training and volunteering opportunities within a supportive and inclusive environment for those who face significant barriers to employment.



[bookmark: _Toc168055232][bookmark: _Toc170131745]3.8.3	Physical Disabilities



Gorwellion Newydd provide a support service for individual with Physical Disabilities (formerly Physical Disabilities and Sensory impairments (PDSI) according to details on the former contract / Service Level Agreement) based in Shotton. The service provides an opportunity for individuals to access a service that provides support to develop individualised programmes to support with rehabilitation programmes to develop daily living skills, access local leisure, educational and training resources and offer indirect respite services for carers.



[bookmark: _Toc168055233][bookmark: _Toc170131746]3.8.4	Older People



At Croes Atti, one of our in-house care homes, specialist day care opportunities are jointly provided with health for Older People living with dementia. These provide an opportunity for carers to have respite and for the cared for, offers opportunities for social engagement and a meaningful and varied programme of activities that aim to promote and maintain independence and skills. The provision is also an opportunity to undertake further assessment, following which any identified support can be provided, maintaining the individual who is living with dementia in the community for a longer period of time. 



[bookmark: _Toc168055234][bookmark: _Toc170131747]3.9	Overnight Respite services within Care Homes (Older People)



All 3 of our in-house residential care homes support with planned overnight respite care for Older People, tailored to the individual’s need. The service is flexible in the number of nights that can be booked ranging from a couple of nights to two weeks. All individuals who stay with us for respite care will have their own person centred support plan and will be allocated a key worker. 

Where respite has been agreed by panel, Social workers/care co-ordinators will arrange this respite locally. Limited Emergency respite is also available through this process.



[bookmark: _Toc168055235][bookmark: _Toc170131748]3.10	Microcarers



Micro-Care has strong partnerships with local carers services to provide respite services to carers across the area. Through their “Bridging the Gap” scheme, carers are able to access grant support to purchase respite Micro-Care provision for their family members, which allows people to have a short period of rest from their caring role while knowing that the support provided will be from a trusted source. The project team and NEWCIS work closely together to maintain a list of trusted providers to ensure that those utilising the grant can do so from Micro-Carers who have already been assessed as having sufficient quality to provide services. 

The majority of provision is 1-1 however there is also a Micro-Care provider who runs a day service that enables people with dementia to attend a group session for around 6 hours that gives respite as well as aiming to meet the outcomes of the individuals attending. 
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Adults

From January 2024, Advocacy Services North East Wales (ASNEW) has been commissioned to provide advocacy services across both Flintshire and Wrexham. The service aims to ensure vulnerable people in Flintshire and Wrexham have the opportunity to convey their opinions and make informed decisions on circumstances that will improve their lives.

Independent Professional Advocacy (IPA) services are able to support with:

· Decisions made about a person’s care

· The upholding of a person’s legal rights

· The quality of care being provided

This includes (but not limited to):

· Working alongside the people to find the best possible solution.

· Supporting people to be in equal partner to their Care and Support Plan and service requirements.

· Attending meetings with people and speaking on their behalf if they want them to.

· Supporting people to have a voice in the process they are currently involved in.

· To enable people to make challenges to things that effect their life.

Community Advocacy supports individuals with situations that are outside of the involvement with statutory services and enables people to access non-statutory advocacy for specific single issues. The purpose of this service is preventative to ensure that people are able to participate and access support that they require and that is focused on their outcomes without the need for statutory social care support. 

Advanced Brighter Futures also deliver a Self-Advocacy project in Flintshire and Wrexham. This has given the opportunity for a fresh new look at how to empower people to advocate for themselves, and prevent the need to seek statutory advocacy support in the future. Advanced Brighter Futures have set out to re-evaluate the existing provision in Flintshire and codesign and relaunch a brand-new service in April 2024. 
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Social Prescribing is about what can benefit and help improve people’s Health and Well-being. It can enable people to gain more choice and control over what matters and what happens to them.

FLVC’s service is phone-based support, and people can be referred Into the service for lots of different reasons, e.g. they may be feeling socially isolated, struggling to find support in their caring role, experiencing mental health problems, the team will do all they can to help find the right activities and community services that can offer support, help and advice.



[bookmark: _Toc168055238][bookmark: _Toc170131751]3.13	NEWCIS Hospital Discharge Facilitation Service 



Provision of a Hospital Discharge Facilitation Service for Carers across North East Wales.

NEWCIS works with carers, Community & Secondary Care professionals and other Third Sector organisations within the integrated health communities of North Wales (West, Central and East).

To ensure the needs of carers are considered across Community & Secondary Carer NEWCIS & Carers Outreach delivers an outreach service within hospital settings across North Wales through the provision of Hospital Carer Facilitators to support unpaid carers throughout the discharge process of the cared for person. 

A wide range of carers of all ages will be supported, including young carers ensuring the differences in the needs of carers of people with different conditions and issues are met.

The aims of the service is to support Unpaid Carers by all professions within Community & Secondary Care, pro-actively signpost to third sector support or local authority social services for further information, support, or to obtain a Carers Needs Assessment (as appropriate), as part of the patient’s discharge process recognising the holistic needs of the unpaid carer.

The service will also support Community & Secondary Care settings (all professions) to become carer aware (understanding the needs of young and adult carers.) engaging with unpaid carers from ethnic minority communities, older carers, LGBTQ+ carers, those with disabilities and unpaid carers whose first language is not English).

The Facilitators will be proactively involved in the discharge plans for the patient ensuring that carers voices are heard and will encourage carers to be become more digitally aware.
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Utilising RIF Funds, Crossroads (Carers Trust) have been commissioned to open a Dementia Centre in Flintshire that is aimed to be the initial point of call for those concerned about their memory in the community and the secondary point of call following a diagnosis for support within the memory support pathway. The aim is for the centre to be a place for people with dementia, their carers and families who may be struggling day to day to access the right care and support. It offers information, advice, activities, peer support groups, drop in service, and training to unpaid carers.  The Dementia Centre provides a source of respite for carers of individuals living with dementia as well as services for those living with the condition. 
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NEWCIS support The Hotel breaks at Faenol Fawr or Wild Pheasant and offer up to 16 carers and cared for a 2-day break within the hotel. The break does not include any care packages, but 2 staff are present during the group stay and 2 volunteers attend to support during group evening meals. 

NEWCIS have also purchased a house in Prestatyn which they have refurbished and use to provide carers and their cared for/loved ones to have a break away from their caring role.
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NEWCIS supports by providing Flintshire carers with food boxes for 4 weeks following a hospital discharge or for a carer in crisis. These funds are also able to provide shopping vouchers for financial support, winter boxes containing warm goods such as hats, scarves and gloves, heated blankets and guidance on how to keep your fuel bills down. Additional carer grants can be accessed to provide items such as Air-fryers and Slow Cookers.
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In addition to funds provided by Flintshire County Council and BCUHB, NEWCIS proactively seeks additional income streams and fundraises to support carers throughout Flintshire. Since 2020 and projected (only with confirmed income) to the end of the contract period on 31st March 2025, carers in Flintshire will have seen a further £1.5m invested in them. All of which has been is added back into carer services, supporting carers in a variety of ways.
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In January 2024, NEWCIS Young Carers have been successful in a bid for funding from the Waterloo Foundation for a 3-year project which will support them to expand and scale up their work to engage with Flintshire schools, continuing their work to raise awareness of young carers with both pupils and staff to ensure that more young carers are identified and offered support. 

The project has already seen success in this first quarter having engaged with 7 schools with another 2 coming up shortly. Within these schools 11 training sessions have been held and a number of new referrals have been received for support for young carers. 
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Case study 1

Carer is caring for his wife with dementia, he is providing all the care and support and they have no care package in place, his daughter comes daily to provide support with personal care in the morning and supports them both with shopping and an appointments, without their support his wife would require residential care. 

Carer is happy doing what he is doing to support his wife but has had to stop attending choir practice and performing at concerts and playing bowls which is something that he has done for a long time. He was upset at having to stop these, he advised if he doesn’t attend the practices then he cannot perform. Carer advised he is becoming isolated due to caring for his wife. 

Daughter advised that she cannot provide any more support than she is doing/commit to the days and hours that her dad requires someone to sit with her mum whilst he attends. The choir practices are two evenings a week and performances usually at a weekend.

Carer has been awarded 15 hours per week Carer direct payments to support him to be able to continue his hobbies, provide respite from his caring role and prevent isolation.  

Carer has found a care agency that will provide a sitting service for two evenings week to enable him to attend the choir practice and they have supported the carer to enable him to perform at a recent concert. He is also regularly attending bowls also. 

Carer “You don’t know what it means to be able to be able to continue my hobbies, I really missed them and was so hard to think I would have to give them up, it was so good to be able to go and attend the performance. Thank you”

Carers daughter “The support has been amazing, dad has a spring in his step again and it has helped relieve some of the guilt that I feel not being able to support dad any more than I can” 



Case study 2

Carer carers for her husband with vascular dementia, hernia, COPD and  poor mobility., Carer is unable to leave her husband, if she leaves the room for 2 minutes he becomes anxious, he follows her around the house and will wander if he cannot find her .Carer cannot have conversations in front of her husband easily which makes attending appointments and speaking to family and friends hard. Carer stated evening are the hardest with the sundowning and that he is up in the night, he wakes her up to check she is ok and that she is there even if he can see her and she has to hold his hand all night.  Her husband would require full time care if she was not there. 

Carer was awarded 8 hours per week carer Direct payment.  She uses this in a 4 hour block and a 2 hour block once a week via 2 male micro carers to enable her to have a break. And is looking at utilising the rest of the hours. 

Carer stated “It’s going really good, I couldn’t do without it, it’s wonderful! It just gives me time, I feel not so muddled and I can think! 

The microcarers are great, they are flexible and will try and help me as much as they can. 

I use the hours to help my wellbeing if I feel stressed, just knowing I have time for myself helps!  I will go for a walk to loggerheads and walk fast, walking really lifts my mood, which is something I cannot do when my husband is with me as he cannot walk fast or far. I have been shopping and actually tried on clothes, rather than buy online and then have to try to return them. I get paperwork done sometimes as its impossible to do when my husband is there, last time I went upstairs to do paperwork when the microcarer was here I lay on the bed and just fell asleep, I felt so much better for it! I have gone for lunch with my daughter and we have had a proper conversation, and I am meeting with a friend this week that I haven’t seen for a while.  It is supporting me and also supporting my children as they are busy working and 2 live up in Scotland, its helping them feel less guilty and stressed because they cannot help me as much as they wish they could. Thank you so much for getting these hours for me, I don’t know what I would do without them.”



Feedback from carers survey.

Did we provide support that was right for you?

“Yes, very much appreciated. Direct Payments from Flintshire - they listened, fully supported & Emily in Finance Dept., even came to meet me, over a coffee explained the entire procedure in providing funds to help me help my Husband stay being cared for at home 24/7 for as long as I can cope.”

“The payment itself has helped us to be able to continue the support at home together, Thank you”

“Very grateful for the support we receive which enables us to 'have a life' and continue to care for my sister.”

What difference has having a direct payment made to your life?

“Freedom to visit grandchildren, take a weekly break and have holidays away together as a couple (1 in 5 weekends without responsibility for XXX is brilliant).”

“I have been approved for 10 hours care per week, followed by further financial help for night care, which was so very kind & understanding. Unfortunately, my Husband was unable to settle with night carers even though they were empathic, as with his advancing dementia, he remained too anxious. We now only access funds for 2 day carers per week for 7 hours total. This is still a reliable wonderful assist to me, allowing me to get out to food shop, attend appointments, get my husband’s prescriptions from Boots & Doctors etc. I am so very grateful, as with Direct Payments offering financial help, I don’t need to rely so much on family & friends. Life can be so very isolating as a 24/7 carer, direct payments has allowed me to at least leave home on a Monday & a Thursday. Thank you so very much.”

“It has enabled us to easily pay for an agency carer for my mother which has allowed my father to have some respite from his caring role.”




