Wrexham County Borough Council – Track the Act, Carers Wales response: 

Section 1: Please can you tell Carers Wales:
a) Please describe the standard journey of an unpaid carer in your local authority area from identification through to a Carers Needs Assessment. If this is modelled in your local authority, then please feel free to share this with us.

This question has not specified if it is information about the journey of an adult or young carer. Therefore, we have responded to this question with the standard journey of both of these groups. 

An adult carer can be referred to NEWCIS by a professional or can self-refer via NEWCIS website: Registrations and Referrals - NEWCIS Referrals can be taken by using the form on the NEWCIS website, through email or telephone. Social workers can refer unpaid carers to NEWCIS through our social care system WCCIS. Once the referral has been received by NEWCIS a wellbeing officer will be assigned to the case and will have an initial phone conversation to get more information. A carers needs assessment will be offered, and if accepted the current waiting time for an assessment is 13 working days.

Young carers can be referred to WCD (CREDU) our young carer service provider via professionals, teachers, social care staff or family/friends or young carers can self-refer via the contact details here https://www.wcd.cymru/
If a referral has been received through our first point of contact team, they can have an initial reflective conversation if it is over the phone and then upload the information on our database allocating the referral to an appropriate Outreach Worker. If the form has been received through the website or a professional referral form the information will be uploaded as above and allocated to an Outreach Worker. 
We currently have a waiting list for new registrations, so a pre-assessment form is being sent out to hear the voice of the Young Carer and the response helps us to assess how urgently support is needed. 
The Outreach Worker will arrange a home visit with the parents to get further information and consent to hold information on their child, if this is a challenge a phone call and online forms for consent can be used.
A Young Carers Needs Assessment is arranged face-to-face and in an environment that suits the young person best. It is a reflective conversation with a member of staff trained in Collaborative Communication. We have a set of question prompts to make sure we have holistically assessed the needs of the Young Carer. The assessment may take place over one meeting or may take several meetings before an outcome is defined and the Young Carers needs fully assessed.

b) In what ways can unpaid carers receive information and advice from your local authority and how many unpaid carers received information and advice through these sources? 
This figure is impossible to measure as we have a number of different ways for unpaid carers to receive advice and information. We have tried to quantify it below, however there may be other ways that are not quantifiable. For example, unpaid carers may gain information and advice from leaflets and posters which are in all of our community resource centers, libraries and council buildings. They may also gain advice from professionals (community agents, teachers, GPs) which is also hard to quantify. 
· Wrexham County Borough Council blog posts for specific unpaid carer information had over 2000 views 
· Gov Delivery email list for specific unpaid carer information: 408 subscribers 
· Information on the digital display boards in Wrexham City Centre, advertising both our young carers and adult unpaid carers’ services. 
· Staff newsletters: To over 1000 members of staff 
· Unpaid carer page on the WREXHAM County Borough Council website: 546
· Social media followers WCBC Facebook page = 17,000,  X account =24,000  and Instagram = 3350.
· NEWCIS website – 16,231 views
· NEWCIS Social Media – 59,000 views
· NEWCIS e-newsletter – 1,984 
· NEWCIS – number of contacts with unpaid carers – 21,060
· 768 followers on the WCD Facebook page and 2200 on the main CREDU Facebook page
· Invitations and communications via WhatsApp to over 200 young carers 
· Young Carers magazine went to all households of registered young carers – 533 households. 
· Unpaid Carers Roadshow – Our Unpaid Carer Development Officer, Credu and NEWCIS attended over 15 venues across the county borough to bring information and advice drop in sessions to harder to reach areas of the county. The roadshow saw a total of 196 unpaid carers attending across all venues to gain information, advice and assistance. 

c) What carer-related training and development do staff supporting unpaid carers receive and how many staff have accessed carer-related training and development? This could include customer service, social workers/OTs, carer teams, housing teams etc.
All staff have regular opportunities to access carer aware training through Carers Wales. Any other opportunities are sent to social work teams on an adhoc basis. 
We are also members of the Carers Wales Employers for Carers scheme. As a result, we have conducted specific manager training which saw over 50 managers from across the council undertake unpaid carer training. We have also had specific training sessions for our Wellbeing Champions and staff who may be unpaid carers themselves. 
We have plans to repeat all of this training again this year. 
NEWCIS and the Unpaid Carer Development Officer attend social work team meetings to give short training presentations. There are plans, for the current year, to expand this to include training sessions with our young carer provider as well. 
Credu led a specific training session for all social care staff specifically about young carers which was very well received and included bringing in young carers to talk to staff. 
NEWCIS staff complete assessment training, carer aware sessions and all local authority mandatory training.
All staff and Volunteers within Credu are trained in Collaborative Communication, a training that perfectly reflects the Social Services and Wellbeing Act. It offers enhanced reflective listening skills that are strength-based, outcome focused, and person centered.
Credu has created a ‘Young Carers in schools programme’ which is available on Hwb.cymru which is an awareness tool to be used in schools which follows the Welsh curriculum and is aimed at a whole school learning. We also offer awareness raising in schools through Crucial Crew and have staff from two schools in Wrexham signed up to some professional development training around Young Carers through My Time. 

d) How many fulltime equivalent posts were available and able to undertake Carers Needs Assessments in your local authority and/or funded by your local authority? 

NEWCIS Staff – 2.5 FT posts 
WCD Young Carers – 2 FT posts 

e) How many Carers Needs Assessments have been undertaken in your local authority area? Please define the total number of Carers Needs Assessments and how many were stand alone and how many were part of a combined disability needs assessment.

NEWCIS – Unpaid Carers: 
698 – Carers Needs Assessments completed in this period (What matters 1 and 2) 
11 – Part of a combined disability needs assessment 

 51 – Young Carer Needs Assessments by WCD Young Carers (Credu)


f) On average, how long did a Carers Needs Assessment take in your local authority, from referral to when carers are informed of the outcome of their assessment? 

This figure is, again, hard to quantify for a number of reasons. Adult unpaid carers may register with our service provider, but may not want to have a carer’s needs assessment at that time. Their circumstances may change after they are registered and they then may take up the offer of a carers needs assessment. 
Also, our service provider contacts all unpaid carers with an initial contact within 5 working days, however, they may not be able to start a carers needs assessment for a number of weeks or months due to other factors, for example, the cared for being in hospital, the carer being unwell etc. 
We are therefore interpreting this question as the average time that it takes to start a what matters conversation which is currently: 12 days. 



g) Within the relevant 2023-24 budgets, how many Carers Needs Assessments could be theoretically delivered each calendar year in your local authority area? (We understand this may be an estimate)

This question is unclear. There are too many variables to quantify a response. However, as a local authority, we would never refuse a carers needs assessment, in line with the Act, and we would always refer to our service provider to undertake those assessments. 
Therefore, all unpaid carers who are eligible to have a carers needs assessment would always be offered one. We have an outcomes focused approach and would not place quantity over the quality of the assessments being completed. 
 

h) How many unpaid carers were in receipt of a support package or direct payments? If possible, please split between where a carer has been included as part of a disabled person’s support package and where a carer gets support in their own right.
This question is unclear. We have assumed that a ‘support package’ is a support plan and have answered this question with that assumption. 
508 adult unpaid carers were in receipt of a carer support plan in 2023-24 these are all support for the carer in their own right. 
178 unpaid carer were in receipt of a direct payment from our service provider NEWCIS. 
368 young carers were receiving direct support from Credu in Wrexham through individual support, groups and trips. 

i) What is the cost of an average support package or direct payment over a financial year for an unpaid carer?
Again, we have made the assumption that ‘support package’ is referring to a ‘Support Plan’ 
Support Plans are hard to quantify as they are individual to the unpaid carer and are outcomes focused. The support plans can include things such as referrals to peer to peer support groups/craft groups or mindfulness sessions etc, such outcomes do not have a cost or value associated with them. Any costs would not be recorded on an assessment and therefore we would not be able to gather such information as an average cost per support plan. 

Section 2: Please can you tell Carers Wales:
a) What new services for unpaid carers were commissioned and delivered by the local authority in the financial year April 2023 to March 2024?
No new services were commissioned during 2023 – 24 for adult unpaid carers. However we continue to work closely with partner and third sector organisations to develop services and collaborate to meet the needs of unpaid carers in Wrexham. 

Our new Young Carers contract commenced 1st April 2023 for 4 years with an option to extend for 3 years in annual increments. 



b) What ongoing services for unpaid carers continued to be funded and delivered by the local authority in the financial year April 2023 to March 2024?
Please provide examples and how these have supported unpaid carers so we can share good practice.

	Respite services and Bridging the Gap
Bridging the Gap is an award winning respite service developed by NEWCIS and WCBC (Social accolade 2020).
254 carers have accessed Bridging the Gap in the past 12 months, 14 community catalysts supported Micro Care enterprises are registered with the Bridging the Gap scheme so far and have a positive working relationship with NEWCIS. 

Welsh Government are using the Bridging the Gap scheme as an exemplar service for unpaid carers across Wales and it is being delivered currently in 8 counties across Wales with a further 2 counties working towards it. 

Examples of how the Bridging the Gap scheme has been used to achieve desired outcomes:

· Carers spend time with friends and family
· Carers have meaningful breaks away from their caring role
· Carers draw on their strengths and resources, utilising Bridging the Gap to plan breaks
· Carers do things that matter to them (golf membership/holidays/Yoga classes/pre-arranged trips/events)
· Carers/cared for engaged in leisure activities giving time out and wellbeing
· The chance to explore community resources – NEWCIS currently working with Waterworld/Chirk Castle
· Attending things that matter to the carer (weddings/birthdays/special events)
· Carers able to feel a part of their community (join groups/give back/volunteer)

The Social Services and Wellbeing (Wales) Act 2014 states that unpaid carers have a right to have a carers’ needs assessment and, where eligible needs are identified, to have them met to help them achieve the outcomes they need. Such an assessment is separate from any assessment of the needs of the person they care for. Wrexham County Borough Council have a contract with NEWCIS to deliver this duty on our behalf. 

Examples of Group/Activities

· 5 regular adult unpaid carer groups operating in Wrexham 
· For 2023-24 we have had 319 attendances
· Regular programme of activities such as, trip to Chester Zoo, Historical Erddig events with National Trust, Wellbeing days, Christmas Parties etc
· Carers Week and Carers Rights events held each year
· Volunteer celebration event each year with a drive for recruitment 
· Satellite programme to provide low level support and advertise the carer support available
· Carer Road Show developed for 2023 was successful, another roadshow is being planned for 2024



· The all Wales Young Carers Festival. Credu took 14 Young Carers and 4 Peer Mentors for 3 days and 2 nights of workshops, camping, talks, bingo & karaoke. They also met other projects from across Wales
· Partnership working with Wrexham Sounds who have worked with young carers from Wrexham and put on a showcase evening of talent that celebrated everyone’s progress in music and singing.
· Partnership working with other local youth organisations including sharing a space in Eagle’s Meadow with Youth Cymru to run our senior group.
· Two residential trips in partnership with YHA who funded activity and overnight stays in Edale and North Wales for our 8-11yr olds and 11yrs +.
· A two night taster residential funded by Reaching Wider at Bangor University giving a taste of University life with lectures, students Union entertainment and sleeping in student accommodation for those aged 15yrs+
· Partnership opportunities with Outdoor Partnership which included gorge-walking, bouldering and canoeing at a Peer Mentor training residential and climbing wall activities.
· A partnered successful grant application with The Flamingo lounge to buy 50 silent disco headsets. Young Carers have been trained in setting up the equipment and are supporting taking it out into the community.
· Participation at an International Peace Justice Conference in Denmark, meeting the Children’s Commissioner for Wales, Consultation for the Future Generations Office, participating in a workshop at the International Young carers Conference in Manchester and joining a zoom call with the Deputy Minister for Social Care. 
· Credu run a fortnightly online forum that has recently been successful with the N.E.W leaders project funding and have used the money to re-energise and promote the Young Carers ID cards.
· Credu are currently working with Portable Foods as their Charity of the Year. They donated lots of easter eggs and have invited young carers to a Halloween party organised by them. 

Our Young Carers service commits to;
· Respond promptly to referrals for a Young Carer service, will conduct a carer’s needs assessment and will offer a tier of service to meet individual need. 
· Provide an outcome focussed, person centred support plan for each young carer which is reviewed every six months. 
· The following elements of service according to need: 
· Information - updates, newsletters, circulars.
· Group provision 
· One to one provision 
· Issue Young Carer ID cards to Young Carers as appropriate and be proactive in developing and promoting the use of the card. 
· [bookmark: _GoBack]Our Young Carers Action Plan group focuses the work we do to support young carers and we invite young carers to attend this meeting on a bi annual basis to coproduce the plans and actions. 
· Offer social opportunities to groups of Young Carers throughout the year, including trips, events and short breaks and provide appropriate support which considers Young Carers own needs to enable them to attend. 
· Attend meetings and work with partner organisations to support Young Carers. 
· Signpost and refer to third sector services to support Young Carers. 
· Offer a range of participation opportunities to Young Carers.
· Work proactively with commissioners to continuously improve and develop the service.
· Deliver an Active Offer ensuring that the service is provided in Welsh where required. 


Section 3: 
There is currently a gap between the aspirations of the Social Services and Wellbeing Act regarding unpaid carers receiving information, advice and support and the reality of carers receiving this. We understand that this is due to a variety of reasons. How do you think the gap could be closed and more specifically, what would help your local authority to do this? 
In Wrexham, we undertook a large Unpaid Carer Survey and Engagement Exercise during 2023-24. As a result of this, we had feedback from over 300 unpaid carers in the community. We also run young carer forums and adult unpaid carer forums and attend various events and groups across the county to gain constant feedback on our services. 
The unpaid carer development officer has developed a communications plan to promote and communicate information and advice to unpaid carers. This includes producing short films and videos and having a presence on the corporate social media channels. A page has been developed on the Wrexham County Borough Council website specifically detailing support for unpaid carers and we have a mailing list of over 400 unpaid carers signed up to receive information and advice from the local authority. 
Our Unpaid Carer Roadshow which took place in the summer of 2023 included our service providers and unpaid carer development officer attend over 16 different locations throughout the county borough, ensuring that we take the information out to the communities, making it easier for unpaid carers to reach out for information. We aim to deliver a similar roadshow event regularly. 
We also organise specific drop in events to coincide with Carers Rights Day, Young Carers Action Day or Carers Week and regularly attend existing groups to promote the services and information on offer. 
In the community, our Community Agents have all received Unpaid Carer information to pass on to people that they may be supporting and the police and education representatives are part of our steering groups and forums. 
