1. Please describe the standard journey of an unpaid carer in your local authority area from identification through to a Carers Needs Assessment. If this is modelled in your local authority, then please feel free to share this with us.
We have a number of ways in which a carer can progress through to a Cares Needs Assessment and the basic flows for each are documented below
Process for unpaid carers via contact with the Carers Unit

Process for unpaid carers via Porth Gofal Sift
Referral received via CS (SCE form) or directly into SIFT.
SIFT gather/review referral information and/or provide information and advice
SIFT signpost on to other agencies/carers unit as agreed with carer
SIFT will create assessment request as appropriate and notify the appropriate assessment team.
Information received by team and either proportionate/full assessment completed


1. In what ways can unpaid carers receive information and advice from your local authority and how many unpaid carers received information and advice through these sources? 
We have a dedicated Carers and Community Team who provide information and guidance to unpaid cares and in 2023/24 had over 1,300 enquires. It is this team that are also responsible for sharing  information to our unpaid carers. 
We issue monthly newsletter to all those signed up to our Cares Information Service, and in addition to this we issue 3 Carers Magazine per year, which are available electronic but in 2023/24 we also issued over 8700 hard copies a year of the magazine. 
As of the end of March 2024 our Carers Information Service had 2219 members (Up 30%) and our Young Carers Information Service had 231 members (Up 54%)
In addition to our mails shots and magazines we also have a comprehensive website to support carers which includes sections on:
· Money and Benefits
· Carers Assessments
· Carers Rights
· Ceredigion Cares Card
· Carers Information Service
Our commissioned carers support service Gofalwyr Ceredigion Carers are also providing information, advice and emotional support an individual basis, group activities including training and social opportunities, and help to access support for break from caring. 

1. What carer-related training and development do staff supporting unpaid carers receive and how many staff have accessed carer-related training and development? This could include customer service, social workers/OTs, carer teams, housing teams etc.
Please see the information below for Carer related training between 01/04/23 and 31/03/24:
· Carers Rights (this relates to staff who are also unpaid Carers) – 21 people attended training.
· Carer Aware Training for Social Workers – 13 people attended training.
· Carers Awareness – 25 people attended training.
· Starting the Conversation (this relates to staff who are also unpaid Carers or their colleagues) – 3 people attended training.


1. How many fulltime equivalent posts were available and able to undertake Carers Needs Assessments in your local authority and/or funded by your local authority? 
Cares Needs Assessments are completed by various qualified Social Workers and Social Work Assistants across our Through Age and Wellbeing structure this includes our Intake and Assessment Team for new enquires, along also staff within our Disabilities Team

1. How many Carers Needs Assessments have been undertaken in your local authority area? Please define the total number of Carers Needs Assessments and how many were stand alone and how many were part of a combined disability needs assessment.
Number of new Carer Assessments completed between 2023-04-01 – 2024-03-31 = 436
Unfortunately, we are unable to separate the figures between stand alone assessments and combined disability needs assessments

1. On average, how long did a Carers Needs Assessment take in your local authority, from referral to when carers are informed of the outcome of their assessment? 
Average using assessment start and assessment end = 81.72 Days 
Average using referral start date and assessment end = 161.5 Days 
During the data collection period a waiting list was held for Carers Assessment, there is currently no people awaiting a Cares Assessment


1. Within the relevant 2023-24 budgets, how many Carers Needs Assessments could be theoretically delivered each calendar year in your local authority area? (We understand this may be an estimate)
This is not possible to as we do not have staff dedicated to completing Carers Needs Assessment. 




1. How many unpaid carers were in receipt of a support package or direct payments? If possible, please split between where a carer has been included as part of a disabled person’s support package and where a carer gets support in their own right.
Number of the 436 Carer Assessments completed in the year where the outcome was ‘Needs could be met with a care and support plan’ = 59 (Taken from PIF Metrics)
Number of carers with a Care and Support Plan on 31st March 2024 = 137 (Taken from PIF Metrics)

1. What is the cost of an average support package or direct payment over a financial year for an unpaid carer?
 
We are currently only able to cost packages for those receiving direct payment, each package is bespoke to the Carer but the average yearly cost is £6390.08, with packages ranging from £45 pw to £242.9 pw.
 



Section 2: Please can you tell Carers Wales:
1. What new services for unpaid carers were commissioned and delivered by the local authority in the financial year April 2023 to March 2024?
We did have some small scale activities such as:
· Age Cymru Dyfed delivered Virtual Carers Breaks experiences for us in 23/24.
· CDHT – ran sessions for carers of children with disability and the cared for at the Moody Calf.
· Exercise buddies scheme to accompany unpaid carers to wellbeing centres.


1. What ongoing services for unpaid carers continued to be funded and delivered by the local authority in the financial year April 2023 to March 2024?

Outsourced

· Adult Carers Outreach Services – GCC. Including group and individual support and preventative replacement care.
· Young Carers Outreach Services – GCC. Including assessment and planning, group and individual support and in reach into schools.
In House:
· Carers Information Service inc. online and magazines, info bursts and newsletters.
· Carers Card – and associated offers.
· Carers Breaks – including funded access to Wellbeing Centers and Swimming pools in the county
· Carers Emergency Card



Please provide examples and how these have supported unpaid carers so we can share good practice.
Please see p8/9 of Carers Annual report – case study 3 and 4




Section 3: 
There is currently a gap between the aspirations of the Social Services and Wellbeing Act regarding unpaid carers receiving information, advice and support and the reality of carers receiving this. We understand that this is due to a variety of reasons. How do you think the gap could be closed and more specifically, what would help your local authority to do this? 
We acknowledge that as part of the 2021 census Ceredigion was identified as having 9,955 people were identified as unpaid Carers, at the end of March 2024 we had 2219 unpaid carers who were registered to our Carers Information Service, and this was a 30% increase on the previous year.
Ceredigion County Council is committed to the promotion of carers rights and developing our Cares Services, as is evidenced via a dedicated Carers Team who promote the service via various drop in session across the county, engaging with community group, and also digital promotion. 
Further information about the service provided in detailed in the 2023/24 annual Carers Report which is due to be approved at Cabinet on 1 October 2024
  
Contact received via Customer Service	


Enquiry passed to Carers Unit


Added to Carers Register if desired 


Informed of right for a  Carers Assessment


Referral sent to GCC if desired 
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The service has continued to expand its reach, with: 
an increased number of carers receiving Information, Advice and Support
both from our in-house team and from Gofalwyr Ceredigion Carers;
a steady growth in our digital presence including our Ceredigion Carers
and Community Support Facebook page;
our Community Connectors engaging with community members and
groups across Ceredigion through drop-ins and events;
continued engagement with Ceredigion residents and groups as part of
our preparation for submitting an application to the World Health
Organisation to become part of their Age Friendly network.


I am also delighted that the Carers and Community Support Team have
successfully renewed their Investors in Carers Gold status, reflecting their
commitment to supporting unpaid carers.


There have been a number of significant changes within the team in 2023/
2024, notably, due to the retirement of Team Manager, Sara Humphreys, we
have been able to welcome Sarah Evans to the team as Manager. We have
also welcomed two new Carers Development Officers to the team and have
been successful in obtaining funding for a new post of Community Support
Group Facilitator.


I very much look forward to some exciting new developments and
opportunities in 2024-2025 and would like to take this opportunity to thank
the whole team and our partner organisations for their unwavering
commitment over the past year. 


Iwan Davies


It gives me great pleasure to receive and present the Carers
and Community Support Team Annual Report for 2023/2024.
The report encapsulates the progress made and key
achievements of the team and it’s commissioned Partner
Gofalwyr Ceredigion Carers, in providing support to
Ceredigion residents over the past 12 months.


INTRODUCTION
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A MESSAGE FROM CORPORATE MANAGER - EARLY
INTERVENTION, IWAN DAVIES 
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Increased Carers
Information Service
membership by 


30%


Increased Young
Carers Information
Service
membership by 


54%


hours of replacement
care to give them a
break from their
caring role.


1810
carers, and provide 
796


Supported Gofalwyr
Ceredigion Carers to
deliver information
and advice to 


Printed and
distributed 


8700
Carers Magazines
across Ceredigion.


PROACTIVELY PROVIDE QUALITY INFORMATION ADVICE AND
ASSISTANCE TO A RANGE OF GROUPS ACROSS CEREDIGION


BUSINESS OBJECTIVES


What did we do?


Worked with
Gofalwyr Ceredigion
Carers to support 


132
young carers to
have a life outside
their caring role
and deliver 


19 outreach
sessions in
schools.
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924


Loneliness and isolation (213)


Blue Badge applications (200)


Practical help at home (136)


referrals
received by
Community
Connectors 


269
home visits
carried out


community
drop-in events


 surgeries with
County


Councillors


4


158
partner events


attended


35


people attended
community 


drop-in events


472


Public engagement across the county 
The team have proactively organised and attended
200 events all over Ceredigion. This is over twice the
number of events than in the previous year.


The top 3 reasons people contacted the Community
Connectors were:


Other notable reasons for residents and professionals to get in
touch with the Community Connectors were:


transport issues (32)
support for unpaid carers (30)
form filling assistance (25)
mental health issues (19)


The following case studies highlight the extensive knowledge
required by team members and illustrate the expansive and
far-reaching support provided by the team. Often, after
engaging in a 'What Matters' conversation, a complex array of
needs is identified and subsequently addressed. This work is
pivotal during the initial stages of support and intervention,
enabling clients to develop greater resilience.
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Referral method
Clic telephone enquiry


OUTCOMES:


Loneliness and isolation - Client lives alone in a rural
location and is experiencing problems with her memory.
Community Connector was asked to arrange:


regular wellbeing checks
check that client is following routines, including taking
medication
provide support to access community activities


Client referred for
following support:


Support provided to
client’s unpaid carer.


Alzheimer’s Society
(information and
emotional support)
Fire Service (Safe &
Well Check)
Care & Repair (Home
Safety Assessment)
Age Cymru Dyfed
(information and
support)
DWP (home visit for
Attendance Allowance
application)


Admiral Nurse
Service
Gofalwyr Ceredigion
Carers
Carers Information
Service


Client signposted to
additional support
services and social
groups:


CCC Housing
register
CCC Housing
standards
(Emergency Repair
Assistance)
Byw Adref
RVS Country Cars
Local Memory Cafes


Referral details/information provided:


CASE STUDY 1


UPDATE:


Following a home visit and a ‘what matters conversation’ with the client,
the Community Connector carried out the following actions.


Both the client and her carer have been attending the memory café in
Llandysul and the carer has been attending the monthly Carer Cafe in
Aberporth. Care and Repair arranged for adaptations to be made. They
have both become more engaged with their community.


external
organisations


contacted


9
internal
teams


contacted


2
referrals


completed on
behalf of the client


8
referrals completed


on behalf of the
unpaid carer


3
CONNECTOR ACTIONS IN NUMBERS:


Referrals
completed for:


6







REFERRAL METHOD:
Client attended Community Connector drop-in to ask
for support, after seeing the event advertised locally.


OUTCOMES:


Client is an unpaid carer who worries about the
cared for when she leaves them at home.


Client referred for
following support:


Delta Wellbeing - to arrange pendant alarm,
allowing the carer to feel comfortable leaving the
cared for alone for longer periods and keeping
the cared for safe.
Carers Information Service - regular magazines,
information about carers’ rights, events and
activities.
Ceredigion Carer Card - Carer will be able to
access offers and discounts available to unpaid
carers in the county
GP registration - Alerts GP surgery to carer’s role
and support from the surgery
Gofalwyr Ceredigion Carers - for emotional
support, access to grants and regular support
groups


Client signposted
to additional
support services:


CCC Porth Gofal
Social Services


Referral details/information provided:


CASE STUDY 2


UPDATE:


Following the drop-in meeting, the Community Connector was able to
refer the carer to a number of organisations who can support her.


Cared for now has a pendant alarm. The client is receiving relevant
information and support to enable her to carry on in her caring role. The
client also has access to breaks through her carer card, which she can
enjoy in the knowledge that the cared for is safe at home.


external
organisations


contacted


3
internal


team
contacted


1
referrals/application
forms completed on
behalf of the client


5
CONNECTOR ACTIONS IN NUMBERS:
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REFERRAL METHOD:
Carer attended Community Connector drop-in to ask
for support. Carer was aware of the drop-in as she had
met a Community Connector at an event and as a
member of the Carers Information Service, she
receives notification of drop-in sessions.


Client is an unpaid carer who worries about getting
help in an emergency. The carer had applied for an
Emergency Carer Card, however her application had
been rejected.


Both the carer and her husband are in their 80s 
Cared for has dementia
The couple live in a large home which is getting
harder to manage


Referral details/information provided:


CASE STUDY 3


OUTCOMES:


Client referred for
following support:


CCC Housing Support
(Older Adult Support
Service) - support to
manage current home
and options for future
supporting living
accommodation in the
county


Client provided additional information:


Message in a Bottle provided
Carers Development Officer advised
alternative methods of preparing for an
emergency 
CCC Technology Enabled Care & Sensory
Services contacted for additional
information about alarms - this
information was passed on to the carer


UPDATE:


Following the drop-in meeting, the Carers and Community Support Team were
able to join forces to ensure that the client was getting the support she needed.


Carer is now better prepared for an emergency and commenced planning
for the future. She is also reassured that her husband will be cared for if
something was to happen to her. The carer advised that she shared the
advice given with other carers at the carer support group she attends. 


teams within CCC worked
together to support the
carer and the cared for


3
referral for


housing
support


1
CONNECTOR ACTIONS IN NUMBERS:
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REFERRAL METHOD:
CASE STUDY 4


referrals for
additional support


completed


4
external


organisations
contacted


2


Client attended Community Connector drop-in out of
curiosity. Upon finding out what the service was, she
shared her concerns about her current situation.


OUTCOMES:


Client is an unpaid carer for her husband who
requires assistance with bathing and managing the
stairs. The client has her own health issues which are
making it difficult for her to help him and her mental
health is suffering.


Client referred for following support:


Carers Information Service - regular
magazines, information about carers’
rights, events and activities.
Porth Gofal Social Services – carers
needs assessment 
Citizens Advice Bureau – financial
safeguarding benefits check
Versus Arthritis – additional support
for the client’s own health needs


Client signposted to
additional support services:


Assessment of needs for
the cared for
Home adaptations
NERS exercise scheme


Referral details/information provided:


UPDATE:


The Community Connector was able to advise the client about a number of
services she was unaware of and get her the support she needed to manage
her caring role.


Following a carers’ needs assessment the client has been assigned an
Occupational Therapist to arrange bathroom adaptations and grab rails
around the home. The client advised that this has made it easier for her to
mobilise herself and she is much happier. The client feels that meeting with
the Community Connector and the referrals that followed have improved
her wellbeing and made her role as an unpaid carer easier to manage.


internal
teams


contacted


2
CONNECTOR ACTIONS IN NUMBERS:
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followers by end
of year


204


24,300
Reach of


Recommissioning of carer support services,
Gofalwyr Ceredigion Carers 


The council’s support service for unpaid carers, of
all ages, was recommissioned this year. Gofalwyr
Cerdigion Carers (GCC) was awarded the contract.
GCC's continued involvement promises to build on
the existing foundations of support and enhance
the scope of services offered to carers of all ages.


GCC brings numerous additional benefits to the
service, enriching the support system with
innovative solutions and resources. Their expertise
and proven track record in addressing diverse
needs across different age groups ensure that the
service will not only maintain its quality but also
expand in its capacity to serve carers and the
people they care for more effectively.


Team Facebook page


The onset of 2023 marked the launch
of the Carers and Community
Support Facebook page, providing
an additional channel for
communication with the public. This
platform enhances our ability to
disseminate information quickly.
Over the course of the year, both
engagement with and reach of the
page have shown consistent growth.


GCC service leaflets


Facebook Followers


Sta
rt 
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The team has established a base at Canolfan Rheidol,
which serves as a central location for storing equipment
and displaying materials for various events. This space
also houses a comprehensive collection of leaflets that
detail the services provided by the team, along with
valuable resources from our health and third-sector
partners. As the utilisation of office space has increased
during the fourth quarter, we have initiated a pilot
program. This program encourages staff to visit our
base to directly engage with team members and
access resources that are beneficial for them and their
clients during visits.


Although still in its early stages, plans are underway to
replicate this library at the Penmorfa Centre for
Independent Living for both staff and the public. This
initiative not only enhances engagement with the wider
organization but also fosters collaborative partnerships.


Leaflet library


Service presentations and internal support


Social Services, Porth
Gofal staff
Hywel Dda Community
Outreach Team and
Physiotherapists
Gofalwyr Ceredigion
Carers
Wellbeing centre staff
GP trainees


We delivered service induction presentations to 136
members of council staff, 3rd sector staff and health
professionals. This includes:


Ceredigion County
Councillors
Carmarthenshire
County Council
Admiral Nurses
Macular group
Penmorfa Centre for
Independent Living staff


Our Sharepoint website stores
information about the team
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Accessing educational settings to deliver information,
support, and guidance to both pupils and staff.


What were the challenges?


Continuing to produce quality information, advice and assistance
to residents, community groups and professionals across the
county and beyond.


What went well?


The commissioned service and the visibility of support services
require enhanced presence within educational settings, i.e., schools
and colleges.
Seek ways to improve community and social media engagement
with men and rural areas of the county.
Improve our method of gathering information about referrals by
modifying the eforms recording system.


What needs to happen?


PROACTIVELY PROVIDE QUALITY INFORMATION ADVICE AND
ASSISTANCE TO A RANGE OF GROUPS ACROSS CEREDIGION
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What is working… What could be better…


“The people living in
Ceredigion are friendly
helpful and there is a
wonderful community spirit.” 


“Older people are not so
aware of what services and
support are available to
them.”


“Ceredigion has excellent
facilities which are
subsidised. Makes a big
difference.”


“Some of the bus routes
don’t fully support rurality
and finish too early.”


“We go shopping and love
sitting or walking by the sea.”


“Fibre, broadband mobile
signal needs improving very
poor around the area.”


“I am quite happy with my
life and lifestyle. I do
appreciate coming to the
gym.”


“More inclusivity in gender
identity by doctors, stores
etc so trans can be seen
and feel valid.”


The Ageing Well Development Officer conducted a
comprehensive mapping project in Ceredigion, utilising the
Age-Friendly Self-Assessment Toolkit which had been
developed during the first half of 2023. This toolkit allows
the council to better engage with the community and
assess needs, ultimately aiding in planning and evaluation
efforts. The goal is to transform Ceredigion into an Age-
Friendly Community where older residents, along with
community resources, policies, services, and structures,
collaborate effectively. This partnership aims to create an
environment that supports everyone in ageing well.


DEVELOP WORK TO BUILD COMMUNITY
RESILIENCE ACROSS CEREDIGION
What did we do?
The team has been working to identify service gaps throughout the county. This
assessment has led to the initiation of several localised activities and events
designed to address these specific needs. These targeted efforts aim to enhance
service provision and community engagement in areas identified as most lacking.


Age-Friendly Ceredigion


A sample of what some residents said:


Age-Friendly Self-Assessment Toolkit


community and
social groups
completed 


self-assessment


33


residents 
took part in 


self-assessments


621


Ceredigion achieved
‘Age-Friendly
Communities in
Practice’ status in
December 2023.
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Age Friendly Directory


Residents said:


There are not
enough safe
crossings to
get to school.


People are parking across
dropped kerbs used by


Wheelchairs and buggies.
I feel unsafe at


night time.


Streetlights
only cover the
road and not
the footpath.


Too much
street clutter.


(e.g., unnecessary
signage, bins,
utility boxes,


poles)


This booklet provides a directory of useful services and general
information for Ceredigion residents. The booklet has been
distributed by the team, our partners and will made available
at key settings across the county throughout 2024/25.


areas and
walkways


audited across
Ceredigion 


29


miles of
walkways
covered


30
Over


The findings from this audit will inform the development of
Ceredigion's forthcoming Age-Friendly Plan.


Walkability audit and toolkit
During our team's research into residents'
opinions about local infrastructure, we
discovered a significant number of negative
comments regarding the pavements, streets,
and pathways throughout the county. To further
explore these concerns, we conducted an audit
of several major walkways in the larger towns
and in rural areas. Using the Wales Older
People’s Commissioner recommended
'Walkability Toolkit', we engaged directly with
residents who use Ceredigion’s walkways daily.
Through conversations and walking alongside
them, we aimed to pinpoint the main issues
affecting these areas.
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Previous initiatives identified the need for a role that serves as a bridge between
the third sector and local authority. To address this, the position of Community
Support Group Facilitator was established, funded by the Welsh Government
Regional Integration Fund. This role is dedicated to enhancing the capabilities of
community groups, with the goal of strengthening both individual and community
resilience. Responsibilities include raising awareness and promoting activities that
support age-friendly environments, dementia awareness, the wellbeing of unpaid
carers, and inclusivity within our communities.


Appointment of Community Support Group Facilitator


Tregaron and the surrounding area has presented
significant engagement challenges for the team.
Traditional events and drop-in sessions, which have
been successful elsewhere in the county, were not
well received here. In response, the team focused on
strong connections with key community members
and groups. Through these relationships, the team
organised a tailored event that directly addressed
the unique issues faced by Tregaron’s residents,
welcoming participants of all ages. This tailored
approach provided targeted solutions and support,
enhancing local engagement and promoting a
deeper sense of community involvement.


Tregaron Christmas event


The position was filled at the end of 2023 and will
continue until March 2025.


As of the end of the last quarter, the Community Support
Group Facilitator has engaged with several pivotal anchor
groups throughout the county, laying the groundwork for
the development of resilient communities. Efforts are
currently focused on identifying citizen representatives who
will guide their communities towards enhanced resilience
and self-sufficiency.


Funding was secured via the Shared Prosperity Fund to
take forward Catalysts for Care in Ceredigion. The project
supports people or groups in the county to set up their
own micro or social enterprise to provide support or care
for others.


Ceredigion Association of Voluntary Services are leading
on the development of Social Enterprises in the sector
and Planed are leading on the development of micro-
enterprises. Planed have appointed a project officer to
lead on developing micro-enterprises.


Ceredigion Catalysts for Care
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The team's involvement in supporting the
Ceredigion’s Warm Hubs enabled the identification
of high-traffic locations where regular, targeted
drop-in support could be effectively provided,
addressing the specific needs of service users.


A notable example is the collaboration between
the Community Connectors and Reverend Flis
Randall from St. Paul's Methodist Centre in
Aberystwyth. Together, we have initiated additional
monthly support sessions for attendees of the 'pay
as you feel' lunch club.


These sessions have been well-received, fostering
strong relationships with attendees. During these
sessions, we have assisted individuals with form 


Partnership working – supporting the wider community


Beyond Ceredigion’s borders


In the northern part of the county, many
residents from Ceredigion frequently
visit Machynlleth, particularly for the
weekly market held every Wednesday,
which attracts a significant number of
visitors. To capitalise on the opportunity
to connect with communities near the
northern boundary, we partnered with
the Powys Community Connectors and
the Food Surplus project Y Pantri to
conduct quarterly information sessions
at the Taj Mahal.


Maintaining a close working relationship
with the Community Connectors in
Powys is invaluable for supporting our
residents living in the northern region of
the county.


We regularly share information about
local services and resources available
along the North Ceredigion/Powys
border.


In the south of Ceredigion, Llandysul
and Lampeter, which border
Carmarthenshire, serve as primary
service hubs for residents from both
counties. Additionally, Ceredigion
shares a border with Newcastle Emlyn
in Carmarthenshire. To support these
cross-border residents, we collaborate
with NACRO/Connecting
Carmarthenshire, offering monthly
multi-agency community drop-ins in
Llandysul and Newcastle Emlyn. We
also support activity sessions for
individuals over 75, facilitated by
NACRO and Re-engage to reduce
social isolation among older adults.
Our close partnership with NACRO
ensures frequent information sharing
and effective signposting to county-
specific services for residents.


Rev Flis Randall 
Superintendent Minister, St


Pauls Methodist Church 


Thank you so much for
everything. The relationship


between St Paul’s and
Community Connectors is a


really fruitful one.


completion, blue badge applications, locating volunteer opportunities, addressing
housing issues, and connecting service users with social activities.


Over the past year, we have identified common issues and concerns among service
users, allowing us to involve other organisations in our monthly visits. This includes
MIND providing mental health support, GCC assisting unpaid carers, and CAVO
promoting volunteering opportunities and offering funding advice. These partnerships
have significantly enhanced our drop-ins, offering the community a broader range of
resources and support.


North Ceredigion South Ceredigion
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Working carer events


CCC continues its affiliation with Employers for
Carers, reinforcing its support for staff with unpaid
caring responsibilities. The team regularly provides
informational and support sessions to caregiving
staff and managers, distributing monthly carer-
focused newsletters via Teams to highlight both
internal and external support and resources.


In partnership with the Human Resources Team and
Carers Wales, the Carers and Community Support
Team hosted eight online sessions in the 2023/24
period to assist carers in our own workforce. The
Carer Café, launched in September 2023 and held
bimonthly in Canolfan Rheidol and Penmorfa during
lunch hours, offers a casual setting for staff to seek
advice and discuss their caring roles, with regular
participation from Health and Wellbeing Officer,
Lucy Barratt.


CCC, along with the Health Board and
Pembrokeshire County Council, has renewed its
Employers for Carers membership for two more
years, focusing on promoting support for unpaid
carers in the workforce, and extending support and
resources to small and medium enterprises.


Employers for Carers


11
monthly newsletters
shared via Team
Ceredigion on MS
Teams 


‘Carers know your
rights’ sessions
delivered4


4
12


‘Managers -
supporting the care
conversation’
information sessions 


carer drop-in
sessions /
carers’ cafes


In response to valid feedback regarding the lack of
accessible events for carers with traditional working
hours, we organised two special events outside of
these hours—one in the evening and another over the
weekend. These events were designed to
accommodate the schedules of working carers. We
partnered with Citizens Advice Bureau and  Gofalwyr
Ceredigion Carers to provide targeted support and
comprehensive resources tailored to the unique needs
of working carers.


YOU SAID WE DID...
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Following feedback from home visits, events and third sector organisations, the
team identified a notable gap in social support for individuals with dementia and
their carers in the south of the county. In response to this need, we launched a
dementia cafe in January. This initiative has become a valuable resource,
offering both carers and those they care for a supportive community
environment. Participants benefit from shared experiences, access to essential
information, and mutual emotional support, significantly enhancing their quality
of life and easing the challenges associated with dementia care.


Dementia Cafe in Llandysul


YOU SAID WE DID...
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DEVELOP WORK TO BUILD COMMUNITY RESILIENCE ACROSS CEREDIGION


Lack of capacity due to unfilled posts meant that some
development work had to be scaled back.
Low attendance at manager training events. 
Lack of transport options and befriending services.


What were the challenges?


Public engagement and relationships in hard-to-reach areas of the
county have increased and improved.
Identifying gaps.
Internal ‘Know your rights’ sessions for staff, attendance continually
increased.


What went well?


The dementia café should be transferred to a third sector organisation
to access external funding and ensure its future sustainability.
Complete mapping of services around the county.
Continue to work with our partners and other CCC teams to identify
and address gaps in services that will promote community resilience.
Work with HR to increase awareness of internal training programme
for managers and with Carers Wales to extend the EFC umbrella
membership with small and medium enterprises.
Continue to gather data from Age-Friendly self assessment tool to
inform future development.


What needs to happen?


19







DEVELOP A RANGE OF SUSTAINABLE SHORT
BREAKS FOR UNPAID CARERS


Issued


92 new young carer ID
cards, a 67% increase.


new adult carer cards, an
increase of 235% from the
previous year.634


Issued


Ceredigion Carer Card and
Young Carer ID Card


unpaid carers in
Ceredigion are using a
Ceredigion Carer Card to
access free leisure
facilities in the county.


394
A total of


What did we do?


The decision to discontinue the
Ceredigion Carers Fund this year was
made after careful consideration, due to
its unsustainable nature. In response, we
redirected our focus towards enhancing
the benefits associated with the carer
cards, aiming to provide more sustainable
respite options for carers.


We are pleased to report that the uptake
of carer cards has increased significantly.


Carers who have obtained the free cards
can now enjoy a broader range of
accessible activities, which include:


Free gym membership and
unlimited use of council run leisure
facilities
Free use of community run
swimming pools
Outdoor activities and training
Historical and fun visitor attractions
Wellness and health services


It is important to acknowledge that,
aside from the use of the council’s own
Wellbeing Centre facilities, all carer
card offers are made available at the
expense of the individual businesses
involved. The Carers and Community
Support Team would like to thank each
of the organisations participating in the
scheme for their generous support.


ThankThank
youyou


47
unpaid carers per month
per month used
Ceredigion’s leisure and
wellbeing centres for free.


An
average


of
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Lovely, I have
always wanted
to go skiing and
today I got to


have a go.


In March 2024 we commissioned a pilot
project across Ceredigion to explore how VR
technology could enhance the wellbeing of
unpaid carers and offer them a short break
from their caring role. Partnering with Age
Cymru Dyfed, the project provided not only VR
experiences but also support on digital
literacy and advice on financial issues related
to cost-of-living challenges. The VR sessions
were held in four diverse locations to ensure
broad accessibility.


Virtual reality sessions for unpaid carers


Participant feedback highlighted the beneficial
effects of the VR experiences in offering mental
and emotional relief. However, there were
some logistical challenges, including low
attendance at some venues and sporadic Wi-
Fi issues, which sometimes impacted the VR
sessions. The initiative highlighted the need for
ongoing community-based interventions to
support unpaid carers' mental and emotional
health and demonstrated the potential
benefits of integrating technology into 
support services for unpaid carers.


Carers were invited to
escape their daily
routines, find mindfulness
and to explore the
endless possibilities of
virtual reality.


Funds have been allocated to enhance
support for unpaid carers, focusing on both
carers' breaks and maximizing their
incomes. This investment includes a range
of technical solutions tailored for carers, set
to be implemented in the first quarter of
2024. Additionally, the team will collaborate
with staff at the Penmorfa Centre for
Independent Living to determine the most
effective ways to support unpaid carers and
the people they care for through these
technological advancements.


Future technical solutions 


Carers said:
Appreciate all the additional


advice and support you offered
me today.


Intrigued and
rested by the


whole
experience. I enjoyed being able to share


this experience with my
husband.
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DEVELOP A RANGE OF SUSTAINABLE SHORT BREAKS FOR UNPAID CARERS


The Ceredigion Carers Fund ended as it was no longer
sustainable.
Requesting businesses to offer complimentary or discounted
benefits for carers amid the present economic conditions.


What were the challenges?


Sourcing additional benefits and offers for the Ceredigion Carer
Card and Young Carer ID Card, despite the economic climate.
Working in partnership with the Wellbeing Centres to provide
breaks for unpaid carers.


What went well?


The vacant Business Connector position must be filled to allocate
additional time towards procuring more benefits for the Ceredigion
Carer Card and Young Carer ID Card.
More sustainable carer break options should be sourced to satisfy
different hobbies and interests.
Increase visibility of carer card, offering businesses support for
caring staff and greater recognition of their support.


What needs to happen?
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TEAM HIGHLIGHTS
CARERS WEEK 2023 - CARERS’ NIGHT AT CONSTI
Carers Week is an annual initiative to raise awareness
about the roles and challenges faced by unpaid carers.
During this week, the team organised a special live music
event at Constitution Hill in Aberystwyth. The event aimed
to provide a fun and relaxing evening for unpaid carers.
More than 70 carers and their guests enjoyed a journey
via funicular railway to the venue, where they were
welcomed with non-alcoholic sparkling drinks and a
delicious buffet prepared by Y Consti restaurant.


The evening's entertainment featured performances by a
local carers' singing group, who presented songs from
various cultures, followed by The Hornettes: Take Two
band, who delivered a lively selection of music from the
1960s to the 1980s. The event offered the carers and their
chosen guests a chance to unwind and enjoy
themselves.


Thank you to everyone involved in organising and
working at the event for carers at Constitution Hill
on Friday 9th. I am a carer and was able to take a
friend with me it was lovely. Everything was so well
organized. We thoroughly enjoyed the event. It was
very well thought out and was well timed 6-9pm not


too late to get back for the people at home. The
evening was faultless. Thank you so much’


I would like to say a personal
‘thank you’, for the enjoyment
we had, on Consti, on Friday. To


see my husband and friend,
both, men with Parkinson’s,


laughing, singing and doing ‘the
moves!’ was a delight, as was,
dancing with him…. Thank you
to you all, for organising the


event; very special.


Thank you to all who
made such a the
hugely enjoyable


Friday event….lovely to
have a carefree


evening and blessed by
wonderful weather too.


Much appreciated.


Carers said:
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Outdoor spaces and buildings


Housing


Transport


Social participation


Respect and social inclusion


Civic participation and employment


Communication and information


Community support and health services


Councillor Alun Williams inaugurated the event with a speech
that emphasized the significance of aging well in Ceredigion
and articulated the advantages of living in a county that
supports aging with dignity and active community engagement.


Building on the success of this year's event and inspired by
Ceredigion's Age-Friendly status, we are planning to host a
similar event in 2024.


INTERNATIONAL OLDER PERSONS DAY
For the first time, the team organised an event for
Ceredigion to celebrate International Older Persons
Day. In collaboration with Lampeter’s Wellbeing
Centre staff, we hosted over 40 information stands,
along with a series of demonstrations and
workshops, all of which were freely accessible to the
public. The event centred around the World Health
Organization’s eight domains of Age-Friendly
Communities, offering attendees a broad spectrum
of information and support on key topics including:


Ceredigion’s Age-Friendly
logo was selected by


members of the public during
International Older Persons


Day event in Lampeter.


24







The Carers and Community Support team achieved the gold level Investors in
Carers (IiC) award. The gold award recognises that the team has demonstrated
an advanced understanding of carers issues, has adopted a cultural change,
developed a lateral approach to carer support, and can demonstrate outcomes.
We are immensely proud of our team's recognition at the regional level and
grateful for the acknowledgment of our collective achievements.


Team Co-ordinators, Mel Walters and Bethan James have also served on the
judging panel for other IiC settings across the region. Including Carmarthenshire
and Pembrokeshire’s Community Mental Health Teams, Llwynhendy GP Surgery
and Milford Haven School.


INVESTORS IN CARERS GOLD AWARD


WORKING WITH HEALTH – BORTH MULTI AGENCY TEAM (MAT)
During the previous year, the team
established valuable contacts and
developed strong working relationships
among the Borth MAT members. The
success of these relationships has
prompted other GP surgeries to consider
adopting the MAT working model.
Consequently, the team has been invited
to assist in setting up a similar model at
the Lampeter GP surgery in 2024.


Although referrals from the Borth MAT to
our team decreased over the past year,
we still regard the model as a success.
The reduction in referrals can be
attributed to two main factors: increased
awareness of available services within
the surgery, enabling staff to confidently
direct patients themselves, and a
focused effort on inpatient care and
hospital discharges.


Claire Bryant (Advanced NurseClaire Bryant (Advanced Nurse
Practitioner) and Dr Sue Fish (Borth SurgeryPractitioner) and Dr Sue Fish (Borth Surgery


GP Partner and Practice Manager)GP Partner and Practice Manager)


The Community Connectors are essential
members of the multi-agency team. Having the


team’s consistent engagement and
attendance at the weekly MAT meetings has


been fundamental to improving
communications between organisations and


enabling a person-centred, proactive approach
to individual’s needs, often providing support


to people before things become a crisis.
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CARERS RIGHTS DAY 2023
Carers Rights Day is an annual event dedicated to
informing carers about their rights, the support they
are entitled to, and the services available to help
them. This day also serves to raise public awareness
about the vital contributions carers make to families
and communities throughout the country.


This year, the Carers and Community Support Team
hosted a free event for unpaid carers at Theatr Felin
Fach. We organised a series of TED style talks which
covered topics that relate to carers rights. This
included Direct Payments, Lasting Power of Attorney,
support for parent carers and support for working
carers. We were joined by partner organisations
from both the statutory and third sector, who also
provided information stands and activities. All
attendees were treated to a free lunch of soup and
a roll.


We developed a detailed easy read style
venue guide and program to help carers
efficiently plan their day around their caring
responsibilities, minimizing the possibility of
unexpected disruptions.


It was a very successful day for both the
carers and professionals, with over 40 carers
in attendance. 


Excellent
event and


well
organised.


The most
useful thing
we have done
in the past
months!


The talks
were very
interesting


Friendly
atmosphere and


lots of
information
available.


Carers said:
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LLANGRANNOG FAMILY FUN DAY
The Llangrannog Family Fun Day, was a collaborative
event between Gofalwyr Ceredigion Carers and the
Carers and Community Support Team, aimed to give
young carers and their families a memorable day at the
Llangrannog Activity Centre. Despite some bad weather,
nearly 100 people attended and enjoyed activities such
as archery, go-karting, quad biking, climbing, skiing, and
zip-lining. The atmosphere was filled with excitement
and laughter, making the day inclusive and enjoyable
for all ages.


A tasty lunch was provided, keeping spirits high and
energy levels up. Feedback was overwhelmingly
positive, with many attendees expressing how much
they needed and appreciated the event. Given the great
response, plans are underway to run more events like
this in the coming year.


The day successfully brought joy and created lasting
memories for the young carers and their families,
offering them a well-deserved break and strengthening
their sense of community.


It was lovely to spend time out together as a family. My two children
love the trips, they get outside, be themselves and not have to worry


about the actual responsibilities they have with their brother.


It was a fun day! We
laughed lots and really
enjoyed ourselves as a
family. Thank you!! We


did something we
couldn’t normally afford


to do.


We both loved Llangrannog!! WeWe both loved Llangrannog!! We
love being around other peoplelove being around other people


the same age in similarthe same age in similar
situations. It’s nice to have asituations. It’s nice to have a
break and have lots of fun!break and have lots of fun!


Thankyou.Thankyou.


We had a lovely
family fun day. We
don't get many so
we all really had a


great time.


Families and young carers said:


Celebrating Young Carers Action Day 2024


Great. We didGreat. We did
things as athings as a


family; we don'tfamily; we don't
usually get theusually get the


opportunity.opportunity.
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A YEAR FULL OF ACTIVITIES
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1 Communicate timely and relevant information to residents and
professionals in Ceredigion


2 Re-define how we work with communities


3 Develop provision for all unpaid carers


01545 574200


connecting@ceredigion.gov.uk


Carers and Community Support Team
Porth Cymorth Cynnar
Ceredigion County Council


BUSINESS OBJECTIVES - 2024/25


What do we need to do next?
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